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O6nacr Ha BrcuJero o6oagoeaFtile 3 0 CoqnanH[, cronaHcKil, npaBHI HayKil

flpoQecuonanHo HanpaBneHue

Hayvna cneLlilarHocr

3.8 lulxoxourxa

1z'lxononarra il ynpaBneHne (cencxo
cronaHcreo)

bnxrrenHocr na o6yvenre

eMa Ha AncepTaqiloHHl4F rpyA

pbKoBoAfi re n I t4 unn KoHcyrTa

n npuer na KC

bpAeH Ha 3aceAaHre na OC

14nrerpnpaue Ha 3acrpaxoBarenHll
MexaH}|3Ml,t B cl4CTeMHTe 3a ynpaBneH1,|e rila
plrcKa B cencKoro cronaHcrBo e Eunrapnn

l-l poQ. 4-p,Qra rvro AraHacoa

flpororon Ne 2541 30.06.2025 r.

flporoxon Ne 2281 30.06.2025 r.
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Iler,txor:r
ly'qactre a o6yvrrenuil KypcoBe
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,,llayvna eruKa n pa6ora c ranQopvaqmo
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Axoraqnn
B xonrexcra Ha cbnpeMeHHilTe npeAil

nHTeH3ilBHOCT Ha KnUMaTt/r{H14't'e aHOManUr.

npeAil3BUKaTencTBa, 3eMeA€rnile-ro 13 no.q

yc;Tol4q 14 Bocrra fi KoH KypeHroonoco6Hocrra Ha

3€rMeAencKilTe cTonaHcrea lpr4o6ilBa crpaTef

peUeHilF, cbqeTaBat4il np(3BeHLlilq, aAanTa

nelpcneKTylBHfiTe noAXOAil 3a CilCTeMHO ynpaBne

aHcrBo e Enterprise Risk l\4anagemernt (

ilAeHTilQt4KaqilF, oqeHKa, r\/oHt4TOpr4Hf n

n3aqt4A

Brnpexu yrBbpAeHoro npnno)KeHhe Ha

pHl4f, ceKTop - oco6eno B crpitHr4 Kitro

paHhqeHa u cna6o crpyKrypupaHa. B cbu.loro

ocHoBHt4nr 14HcrpyMeHr sa rpancSep na

poAHr4 6egcrarn, KnilMal4rtHr4 aHovanrn, 6o

3apHa necra6unnocr. Brae4gitHelo Ha y

Cenrevapr 2025 -
F)an 2026

1o

floceqenre Hi? neKllt4crHeH Kypc

!orropanrcKr M14 H t4 MyN4
ytKol.loMnKa'

lzlseex,qane Ha yn paxH eH ilF

Cynaa sa lll roplana

Cenrenaapu 2027 -
IOan 2028

KaTencTBa KaTO HapacTBaulaTa qecToTa rl

na3apHaTa BonaTnnHocT 14 CTpyKrypHt4Tt)

p Ha peAilqa p[cKoBe, KOl4rO 3aorpaLltaBar

pa. B rasr Bpb3Ka ynpaBneHt4ero Ha pficKa tj

KO 3HaL{eHile, KaTO h314CKBa ilHTerpilpaHu

fi rpaHcQep Ha prcKa. l=grn or nah-

na pasnoo6pa3Ht4Te 3annaxil npeA cencKoro

,l - xonilcTl4qHa paMKa, KoflTO CbqeTaBi)

Ha pficKoBeTe B paMKfi'fe Ha LlFnaTat

M nao4enn B KopnoparuBHa-r-a npaKTr4Ka, 11

pnrapnF - rqxHara nHrerpallnF e BCe oule

, arpo3acrpaxoBaHeTO npoAbnxaBa Aa

Mr il TexKil pt/cKoBe, npol43Tfiqau]il or

no KynTypltTe I xhBoTHhTe, KaKro 14 o'l-

t4BHil 3acTpaxoBaTetHLt MexaHil3M!t - KaTC)

HO-qacTHt4 naprHbopcTBa -- OTKpt4Ba HOByI
apaMeTprqHLl 3aCTpaXOBKh, rpynoBLl cXeMil il



ETb3MOXHOCTil 3a AonbnBaHe u vc

Er 3eMeAenileTo.

lncepraqroHHl4flr rpyA oe crpeMn Aa

FToAXOAa il 3acTpaxoBaTenHlrTe MexaHn3Mil. Ll

aLrpapHilTe p[cKoBe il ce noBnluaBa vcro

Ha 3acrpaxoBarenHI npoAyt.l4 e pauxrre na E
3aqilTa nph HacrbnBaHe Ha He6naronol,tqrFiil

aAanraq!4oHHfi MepKil, cro6paseHr c pucKa h c

lzlscle4eanero pa3rnexAa KaKro Me>t14

HalliloHanHfiF KoHTeKcr na Ernrapmn, KbAero

npeA eQeKTilElHOrO npilnaraHe Ha aTpo3acr

K'/nrypa Ha 3acrpaxoBaHe cpe4 Sepuepilre,
pa3Bura nHQpacrpyKrypa 3a oLleHKa il MoH

afpapHara crpyKrypa.

flonrnurreflHo BH!4MaHile ce orAenn Ha

Opoxepu il pncK MeHilAxbpt4, KotlTo MoTar

ol5yqeHilero il crparerfiqecKoTo noAnoMaTaHe Ha

nla ycrofivueta cilcreMil 3a yntr)aBneHile Ha pilcKa,

nOnfiTilKt/, BKnnqilTenHO Bl)3MOXHOCTilTe 3a

c'bsAaBaHe Ha perynetropHt/ crLtMyrh 3a pa3

nrl6nnvro-vacrHn naprHbopcrBa

lenma Ha ducepmarl,uoHHue mpyd e
cbqeraBaHe Ha xoflncrl4r{Hilr noAxol Ha ERM c

t4rlcrpyMeHTil, KaTO nO TO3r/ HaL{UH Ce OCilrVpil

ctfonaHcTBaTa KbM 3aCTpiaxoBaTenHfiTe

Me)qyHapoAHo npu3Harr rltoAe.nil Ha ERM,

cneqnQrrrre na 6unrapcKol'o 3eMeAenile u af

Ocuoeuume 3adaqu, 3anox(eHu e

AHanhs L4 cpaBHilTeneH npeflleA Ha

3eMeAeflileTo 11 TFXI-OTO npilflOXeHne B

KOHTEKCT14,

CncrevatrgilpaHe Ha BuAoBere aTpo3ac

pr4cK rpaAhqltoFtHr (nvy

napaMerpklqHfi 3acTpaxoBKil, rpynoBil 14

hsrpaxgane Ha Elpb3Ka Mex(Ay

KaprorpaefipaHe Ha pilcKa a ERM

t4HCTpyMeHTh, KOl4TC) nO3BOntLBaT

u4enrnQuqilpaHrre :tanfi axn.

Ha rpaAfi qiloHHilTe 3acTpaxoBiaTerHil npaKril KL1

QynrqronanHa Bpb3Ka Mex(iqy ERM

KOFTO Ce nOCTfifa no-e$effiilBeH TpaHCQep Ha

Ha geMeAencKnre cronaHcteil t'lHlerpaqu+Ta

cilcreMilTe no3BonnBa He caMo Srnancooa
v6tttug, Ho il nnaHnpaHe Ha npeBaHTr4BHr4 14

Qr4rtHt4t npo$rn Ha cronaHciTBoro

Hil MoAenil v po6pu nFraKTilKr4, TaKa n

TByBaT 3HaqilTenHh npe,qil3Bt/lKaTencTEta

il peueH,|9 - BKnrcL{UTe]nHO OTpaHilqeHa

HeAocrarbqHo ilHoBarilBHI npoAyKrr, cnaCio

Hr Ha pncKa il perroHannu gvc5anaHcil B

Fra Ha nocpeAHilql4Te - 3:tcTpaxoBareflHil

ilrpaFT KttoqoBa ponfl B KoHoynTilpaHeTo,

eAercKl/Te npon3BoAr4Tenn npI r3rpax(AaHe

fipa ce r ars4eilcreltero Ha AbpxaBHilTe

ocrlAilpaHe Ha 3acTpaxoBarenHh npeMil!1,

ile Ha HoBil npoAyKTt4 14 HiecbpqaBaHe Ha

Aa ce paspa6orn QyHrqronanHa paMKa 3a

Hl4 14 fi HOBaTilBHh 3acTpaxoBal-enHil

H rpaHcQep Ha arpapHilre pucKoBe or
u LAecneABaHero ce ocHoBaBa Ha

TO Ce aAanT[paT TexHnTe npilHl{ilnn Kbtvl

cToaxoBaHe.

eKnrc.team:

HapoAHyt MoAenr 3a ynpaBneHfie Ha pilcKa B

Pa3n ilq H il H KOHOM r4qeCKA V1 TAHCT tATy qr4OH an H I

nHh npOAylfit4 B 3aBil10t4MOCT OT Tnnia

3acrpaxoBaHe, 3acrpaxoBKa Ha 4o6ne),

anu Qopnan (axn. ranrneu).

e no u4enru$rxaqrn, oLleHKa tA

rTe I cboTBeTHrTe 3acTpaxoBaTeflHil

rpancQep vlwnu cMeKLtaBaHe Hil



_.-'--_
. UAeH'nAer,rqr,1pane HE Bt,3MOXnocrrlTe npeAil3BhKareflcl-Bara npeA l/|HTerpaq[fiTa Ha

3acrpaxoBarenHil MrSxaHn3Mil a EltM ilKilTe B bbtfaprg, BKnpqilTenHo oT rneAHa
roqKa Ha eepMepcKara Ky.nr)'pa, Han ilero Ha crarucTr4qecKh AaHH!4, npoAytctoBo
pa3Hoo0pa3 ve n uHcrvlTyq14oHanHa [nA.

. Ananr3 Ha ponnra Ha nocpeAHvlL\tl _ xoBarenH[ 6poxepu, pr4cK MeHilAx.bpr4 14

KOHCy.nraHril - B noAnoMiaraHeTo Ha il'r-e cronaHil npr il36opa , a1anraqrA+Ta u
eQeKn4BHOTO il3nonSBaHe Ha 3acT il npoAyKr[ B paMKnre na ERM MoA€rnilrr].

. oqeHXa Ha aus4erzr:TBl4eTo Ha

Bb3MoxHocrn 3a cy6cr4uperne Ha

3acTpitxoBaTenH ilTe -lpoAyfi],l 
rA pa3BrATVl

KOHqenTyanHa u npilnoxHa paMKa 3a IHTeT

npaKTfiKt4, n4eHrrSnqilpaHe Ha KnnqoBrre t,l

npoqec, KaKro 14 QopMynilpaHe H€t npaK-hrlocKr4

il nonilTfiqecKuTe ilHCl4Ty4V1t4 3a ycbBbptleHcTE|

6rnrapcxoro cencKo cronaHcrBo.

aTa nonLrtAKa I perynaropHara paMKa, BKJ].

npeMnil, cTklMy,nilpaHe Ha nHoBaLJVtA B

Ha ilHQpacrpytfiypa 3a MoHt4Top[Hr Ha p,LlcKEl.

BKflroqBaT Cb3AaBaHeTo Ha uFnocTHa

Ha 3acrpaxoBaHero B afpapHljre ERI\/

yqr4oHanHil n na3ap1n npeqKil npeA To3/

pbKt4 KbM $epueprre, 3acrpaxoBar€rnilrrl

He Ha chcreMaTa 3a ynpaBfieHile Ha p!4cKa B

flpe4noxenhe ga Me,xaHfi3bM 3E1 BH He Ha nHTeTpfi paHara ERM-sacrpaxoBarenHa
paMKa Vpe3 KOHCynTi:il_|4t4 At/flAl.an{tt rl rQopMt4 , o6yvenre r nepiloAr4qeH nperneA Ha

npoAyfioBoro noprd:onilo B cborBe c KJ'll,1MaTilqHilTe il na3apHfiTe npOMeHn.

O.raxeaHilre pe3ynrarfi or

€lHcTBO, TaKa U B npafinqecKil acneKT - qpe:3

npeAnaraHeTo Ha nprnoxilMld ,lHr3TpVMeHTt4 l/j n nvrttKu sa no4o6pnBaHe Ha yc;rorZvneocna n

aAanTilBHOCTTa Ha 3eMeAeflclfl4Te CTOnaHCTBa B FTa Ha noBhLUeHa HecilrypHocT.

NbPBA

vrreparypeH o6eop Ha KoHt.lenLlilFra
ynpaBneHile Ha pt4cKa il arpo3acTpi]xoBa
lAnanrs Ha MexIyHapoAHl4 ERM wro4e.nu u ta
npaKrilKt4 B arpitpHt4F ceKTop OopMylt4p€iHe Ha
pOeKT, npeAMeT V 3a$ast/1 ra AilCepTaqiloHH

lrcepraqnrra ilMa npuHoc KaKro B T

npunoxilMocrra Ha ERM nro.clenhre B cencKoro c

HA

qBaHe Hit MeTOAOtOrilqHrTe noAXOALI
ilHTerpilpaHe Ha 3acTpaxoBztrenHI rue)(aHil3M14
l=FlM cncreMu. TlsqcxReaFte Ha Meroarqecl
l4HCTpyMeHTapilyM 3a aHanfis il o|-leFtKa Ha Ot/1

9acTpaxoBaren H ilTe n poAy tfi 7t 14 83a il M OA erac;re ile
liqy_le_aEgp s qgEq!4lq l]f 
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bofipaHe Ha eMnilpfirlH14 aHaflil3

nnaH L{pe3 pailutilpqBaHe Hil
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IlaHHil -.
XoBATEr|Hil

KJnu 2025 -
,Qexenltepu 2025

finyapu 2026 --
F.onu 2026

-3acT KT'I Kt,4



t)bnrapilg; npoBeMaHe Ha fiHTepBrcT€l/aHKeTr
sreMeAencKLl npOil3BOAilTeril, 3acT.paxoBarer
nocpeAHuqfi. tzls6op u aAanrallnF Ha Koflr4qecrl
il KaqecTBeHn MeToAt4 3a olleHKa lla pfict
eQeq'ilBHocTfa Ha 3acTpaxoBaTenHrTe MexaHil

lbc
IA

:HV1

t4

til+.
I ecTBaHe Ha MeTOAilKa aHafln3
I pilnox}l MoCTTa H a ER M-sacrpaxoBaTern H 11ff MO,
er 6rnrapcru ycnoBne; A4anrupane
TeopeTilqHaTet paMKa il KopeKL.lt4yt B MeroAonoryl
Ha il3CneABaHeTO.

HA

!a

Ftyapu2027 -
F.onu 2027

yLrac-rute B HaVqeH Oopvlr,r (2 Hoeuapn 2026
l-layvna ny6nurxaqun no reMalra Ha Ailcepraqfie.l.1U__ !exeuapn 2026 15

L/Tqe'r 3a paooTaTa Ha.qoKTOpaHTa IOnn2027 10
c:lMg 33J!ioduua 40

TPETA )AtlHA
l_le14Hogr lleproa Kpe4r'rr,r

L;14HTe3 il il HTepnpeTaLlilfl Ha pe3y.nTarilTe
eMnhprLtHoro t43cneABaHe. Ouesra
eQerrratocn'a Ha npeAnoxeHilre ilHTerpfip
MoAe.nh. floerpueane ]ia reopelilqHilre
aHannTnqHLA rj'taBil oT At4Ce pTauuFTa.

o'r
no
HN

n

IOnn 2027 -
,.Qexeuepr 2028

6

9opMynilpaHe Ha npaKTilqecKil HacoKl4, npenop
14 hHoBaT[BHl4 npeAnoxeHAA 3a BbBeMaHe
ERM-:acrpaxoBarenHh cxoMt4 e eirnraocx
3()MeAenile 3aalpulaane Ha AilcepraLlfioH
rpyA 
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fnyapvt 2028 -
Mapr 2028

vleglle r FteyqeH eopyM (3) Hoervieou 2027
HayqHa nyorilKaqilF no reMaTa Ha AilCepTaqt4FT1!)__ Eexer,tepu 2027 15

Ha3paoorKa Ha aBropeQepar il npeAcrelBqHe Ha
3aBbpr.!eH A[ciepraqiloHeH rpyA npeA KareApa
llqqryIg_Gbrper! H a sa ut ilra )

F.cnu2028 50

cyMa 3a ilt eoouHa 80

uonlo 3a pa3Aena 145

ool4o, 3a Kypca 187

paxoeodumen' (..i.. ...
(npof d-p fluuo,

fioxmopanm: . ...........
(Eucmpa Cmaux


