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Bbpxy ArcepraqiloHeH TpyA 3a nonyL{aBaHe Ha oOpasoearenHara il HayqHa
creneH "goKTop" no: 3. coqnanuu, cronaHcKr4 r npaBH n HayKA,
npocpecnoHanHo HanpaBrleHre 3.9 lzlxouorvruxa, HayqHara cneqilatHocT
OpraHnsaULIA tn ynpaBneHne Ha npoil3BoAcrBoro

Aerop Ha .qhcepraunoHFthR rpva: Benh..lxo Mna4eHoa pogoncxu
AOKTOPAHT HA CAMOCTOfiTETHA NOATOTOBKA KbM KATEAPA ,,MEHfi4XMbHT 14

MapxernHr" nptl Arpapeu yHilBepcLlTer, rp. f'lnoe4ne.

CrparernvecKo ynpaBreHile Ha eilHaHcoBrre
4eilHocrr 3a noBklLrlaBaHe Ha KoHKypeHTocnoco6nocrra Ha MfleKonpepa6orBarenHilTe
npeAnpilHil4F

peggH3eHr: ilpos A-p Henr AH4peeaa EeHqesa, Arpapeu yHurBepcilrer
l-lnoegra, 3. coqmanuta, cronaHcKr4 tA npaBHu HayKkr; npo6ecraoHanHo
HanpaBfleHhe: 3.7 AgunHucrpaqilfl n ynpaBneHhe, HayL{Ha cneLlklanHocr.
,,Oprauu3a\nn il ynpaBneHre Ha npoil3BoAcrBoro,,

onpeAeneHa 3a L{fleH Ha HayL{Horo xypl4 cbc 3anoee4 Ne P!-16/09.05.201g ro4.
or Pexropa na AV,

1. Kparxo npegcraBffHe Ha KaHAuAara.

Benr.{xo Mna4eHoa po4oncrn 3aBbpuBa BhcLtte o6pasoeaHile B

l4xououuqecxu yHueepcumem ep.Bapua c npo$ecuroHanHa xaannsnx a\1;n
Marncrrp, y'lxououucm no cqemoeodua u Qunaucoeo-KoHmponHo deuuocm.
lloHacroruleu 3aeMa ArbxHocrra llouot4uuK-peKmop Ha Arpaper-r yHilBepcilTer-

flnoegna. Bna4ee pycKr4 e3fiK Ha Ao6po Hr4Bo,

loxropaurur Bennvxo MnageHoB Pogoncxn e orvncneH c npaBo Ha 3aqnra c
peueHile Ha 3aceAaHile Ha KC xru KareApa ,,MeumgxvrbHT t4 MapKerilHr", c f'lporoKofl
Ns 2/06.03'2019 r., yrBbpAeHo na oC npr,t Saxynrer [z'lxoHoMr4Ka c llpororon Ns

181/08 03.2019 r.

2. AxryanHocr na npo6neMa.

9neHcrsoro Ha Furapnn s EC nocraBil 6unrapcxoro 3eMeAenr4e

MneqHilfi ceKTop nph HoBt4 ycnoBnr il nepcneKTnBa 3a ilHTerpaqilF KbM

il B qACTHOCT

eaponeircxur



na3ap' BrgMox'ocrra 3a roaa 6eu,e cbnpoBoAeHa c pa3BilTile Ha nHTeHsrABHu
np0Llecr Ha h3rpaxqaHe Ha MneKonpepa6orearellHt4 npeAnprFTrF, ocilrypeHil c
QnHaHcoBil pecypcl4 3a nlpllAo6rsaFle Ha KoHKypeHTHr4 npeAfiMcrBa il nocrilraHe Ha
no-Bt4coKo paBHillJ-le Ha KoHKypeHTocnocoOHocr Ha pernoHarHo, HaqroHa.nHo n

eaponerZcKo H14Bo.

B rosh cMl/cbn aKTyanHocrra Ha reMara Ha Ailcepral{iloHHllr rpy4 ce o6ycnaen
or peAilLla obcroRreflcrBa, Karo Halt-eaxHNre or rFX Ca: 1) ponflTa Ha

cTpaTernqecKoTo ynpaBneHile 3a nocThraHe Ha KoHKypeHTHt4 npeAilMcTBa; 2)
nphBf r4qaHe r eSexrilBHo ynpaBneHile Ha cpktHaHcoB tA Kannrann B

MreKonpepa6orearenHrre npeAnphFTt4F; 3) Haflilqhero Ha HeAocrarbqHo
ilscneABaHVA 3a ausget,lcrBmero Ha crparerhqecKoro ynpaBreHne Ha $t4HaHcoanre
4eilHocru Bbpxy KoHKypeHTocnoco6Hocrra Ha MneKonpepaooraarenHnre
npeAnpnFillr.

3. l-len,3a'aqh' xhnore3r4 h Mero'u Ha n3cne'BaHe.
lenra, 3aAaqhre u Meroflhre Ha r3cneABaHero ca il3fioxeHil ror,qHo v

nocreAoBarenHo. 3a nocrilraHero Ha L{enra ca peueHh uecr il3cneAoBarencKn
saAaqLr, KOT4TO BKn|oqBar rflaBHo pa3KphBaHe Ha. h3rcHrBaHe Ha cbllHocrra Ha

QrHaHcoBara KoHKypeHTocnoco6Hocr Karo o6exr Ha crparernqecKo ynpaBneHile;
paspa60rBaHe Ha KoHLlenryanHa paMKa 3a olleHKa Ha sNHaHCOaara
KoHKypeHTocnocooHocr; aHarlkl3 t4 Kpt4Tl4qeH KoMeHTap Ha SrHancoeara
KoHKypeHTocnoco6nocr Ha MneKonpepa6ornarenHilTe npeAnpilFT14F; BrilRHhe Ha
KOHqeHTpaqhFTa Ha sNHaHCOanre KanilTanu Bbpxy snuaucoaara
KoHKypeHTocnocobuocr; Brlt4FHile Ha crparerhLrecKoro ynpaBneHile Ha SuuaHcoaNre
4enHocrn Bbpxy KoHKypeFlrocnocoOHocrra Ha npeAnpilrrhero; eopnl1ynr,rpaHe Ha

npenopbKtA 3a no4o6pnaaHe Ha crparerilqecKoro SuHaHcono ynpaBreHile, Karo

Saxrop Ha KoHKypeHrocnoco6uocr.

QopMynilpaHa e ficHa h3cneAoBarercKa re3a, KoFTo e ,qoKa3aHa B npoqeca Ha
il3cneABaHero' flpegruerbr Ha Lt3cneABaHero e roqHo k1 rcHo ooocHoaaH. o6exrur
Ha h3cneABaHe BK|tO\.{Ba 55 unexonpepao0raarenHhre npeAnpilFTr/ff .



lzlgnonesaHfiTe MeroAil no3Bon'Bar Aa ce HanpaBr LlrnocrHa xapaKTe pncrnKa Ha
noryqeHilTe pe3ynraril il npe.qcraBnFBar ocHoBa 3a npaBilnHoro tAM

nHrepnperilpaHe' flpmno>rentA ca cneAHilTe ocHoBHl4 MeroAr4, cr4creMeH aHanil3;
cilTyalliloHeH aHanil3; CpaBHnrereH aHanil3; AnarHocl4qeH aHann3; crarHcrt4qecKil
MeroAt4 3a il3yqaBaHe Ha cbBKynHocru rA TecrBaHe Ha u3cneAoBarencKil Xilnore3il;
KOHCTPYKTilBCH MCTOA; MCTOAA HA EKCNCPTHA OqCHKA N QOrYC rPYNil; SWOT-
aHatn3,aHKeTeH MeTOA.

flepno4ur Ha ilscneABaHe e ner roAilrren-2O1 2120i6r.

4. onarneAeHocr h npeAcraBflHe Ha noflyqeHure pe3ynrarh.
flnceprarliloHHt/Fr rpyA e paepa6oreH e o6eM ot 152 crpaHilLl/, crpyxrypara Ha

AilcepraqhoHHl4F rpyA e nocrpoeHa cuoOpasno nocraBeHnre qerr u 3a1aqv Ha
npoy.|BaHero' lo orHoLueFlhe Ha crpyKTypara h cbAbpxaHrero Ha AncepraquoHHr/F
TpyA cneABa Aa nocoqkltll, qe e nocrilrHaro 4o6po n florfiqHo npeAcraBf,He Ha

Marepnana' Tpy4ur e crp\/KTypilpaH no cneAHnR HaqilH, BbBeAeHre, qerhpr4 rflaBil,
3aKnoqeHhe, cnhcbK Ha il3nofi3BaHara nhreparypa n npilnoxeHilff. ,,lsnongsauu ca g1

f ilTeparypH!4 3arnaeun (28 na 6unrapcKil e3hK r,r 53 vyxqqecrpanHr), peaynrarrre or
eMnnpl4qHilTe il3cneABaHrt ca ilrrccrpnpaHh ua 14 ralnvtqu,4g surrypvt,2 cxeflV, 4
npilnoxeHhfi.

5. o6cuxEaHe Ha pe3ynrarlrre u h3non3BaHa nhreparypa.
B npeAcraBeHrFT Al,lcepraqnoHeH TpyA ca HanpaBeHr BaxHn reoperil'H14

o6o6qeunn, peuJeHilfl tA tAsBoAa' 3a porrra il 3HaqeHilero Ha crparerhqecKoro
ynpaBneHne Ha QnHaHcoanre geutnocl4, Paopa6oreHnflT Mero4r4l{ecKil noAXoA 3a

oqeHKa Ha KoHlrypeHTocnoco6uocrra e no3Bolr/r Aa ce pa3KphFT yl oqeHflT peAilqa
crparerrLlecKn peueHilF il noAXoAt4 Brilfleqil Bbpxy paBHilLlero Ha snHaHcoaa
KoHKypeHTocnocoOuocr Ha MneKonpepa6oraarenHHTe npeAnphnrnr, gpes recrBaHe
Ha craTilcrt4L{ecKil xilnore3il 3a AocroBepHocr ce AoKa3Ba, qe cTpareihLtecKilTe

QnHaHcoBr geNuocru B MfieKonpepaOoraarerHilre npeAnpilFn4n BntAflflT Bbpxy
creneHTa hM Ha KoHKypeHTocnoco6Hocr. [lpegnoxeHrfiT MeroAt4qeH noAXoA 3a



AilarHocTklKa il crpaTernqecKo ynpaBneHile Ha

Ha eKcneprHara oLleHKa il swoT_aHartr3a

QnHaHCoBt4re Aet4HocTkl qpe3 MeToAa

ce n3nofl3Ba 3a Aa ce KoHCTpyr4pa

reoperilL{eH MoAen 3a A[arHocrflKa n crpaTerfiqecKo QilHaHcoBo ynpaBneHile Ha

MneKonpepaOoraaren H ilTe npeAn pilFTI4F.

Hanpaaenara crarilcrvlL{ecKa oqeHKa Ha BnilFHilero Ha $arroprare Bbpxy
paBHiltqero Ha KoHKypeHTocnoco6Hocr Ha MneKonpepa6orearenHyrre npeAnphrrr4fi

AoKa3Ba, qe pa3Mepbr Ha aKTilBrre il co6crseHilF KanilTar ca rflaBHilTe
KOHrrypeHToonpeAennqu $axropil B MneKOnpepao0raarerHilF CeKTOO.

B npoqeca Ha aHa nv3a ce ycraHoBflBa,qe rve44y6rapMeHara 3aAnbxHflnocr e

QaKTop, xoilro orpaHilLiaBa SrHaucoaara KoHKypeHrocnoco6Hocr Ha

MneKonpepa6orsareflHhre npeAnphgTt4ff, Koero BoAr4 Ao Hr/cKa penraonnHocr Ha

aKTnBilTe ,Bb3BpaulaeMocTTa Ha ilHBeCTilqr4ilTe t4 HaManrBaHe Ha npoAax6rre.
Oco6eHo BHilMaHile e) orAeneHo Ha npoyL{BaHero Ha npolleca Ha KoHLleHTpaUilF

Ha Kanhrann, Ha nbpBo MflCTO B aKL{l4OHepHnre ApyxecrBa, Kor4TO peanil3hp ar w uau-
BilCOKa Bb3Bpau-{aeMocr Ha pecypcilTe B M.neLlHt/r cexrop. B ro3t4 acneKT, qpe3

Kpt4Tl4qeH aHanil3, apryMeHTilpaHo ce orcrotBa MHeHnero,Lle KoHLleHTpa unlTa Ha

KanilTaflfi 0npeAert KoHKypeHTHhre npeAhMcrBa Ha MteKonpepaooraarerHilTe
npeAnpilFTt4F,

HanpaaeH e sa4tn6oqeH aHart,t3 Ha BnilffHklero Ha crparelilqecKnre cpnHaHcoBr/
get'tHocrr Bbpxy KoHKypeHTocnoco6Hocrra, AHanilsrr e h3BbprJteH B ABe ocHoBHr4

HanpaBneHilfi- pe3ynTaTll OT aHKeTHOTO npoyLtBaHe n Bpb3KaTa MeXAy

crparerilqecKnre SnHaHcoar 4eftHocrn il noKa3arennre xapaKTepil3ilpau.l14

KoHKypeHTocnoco6Hocrra no cronaHcKil eArHilqil. l-naeno BHhMaHhe e orAereHo Ha

aHa|il3a Ha QaKTopilTe, onpeAennuln na3apHara Mou-I, aHanh3a Ha ilHBecrnqtAtATe,

aHaflil3a Ha fi3nor3BaHe Hia npoil3BoAcrBeHilF Kanaq[Ter, aHanil3a Ha cypoBt/HHara

6asa, aHaril3a Ha HaTflacerTa Ha na3apHnre cyoerrur 3a na3apeH ycnex, aHarh3 Ha

$ n H a Hco a nr e tA o p ra H n3a qiloH H o-yn pa BneH cKr/ pecypcr4.

AxqeHrnpa ce Ha aHaril3a h creneHTa Ha h3nbnHeHile Ha crparerilLrecKilTe

Qnnaucoar getiHocru. ,floxaaaa ce, qe eeeKThre or n3nbfiHeHrero Ha
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crparerilqecKilTe SrHaHcoau 4ettHocru no onpeAeneHil noKa3arenil B pa3firqHa
creneH ce oTpa3FBar Bbplry KoHKypeHTOCnOcooHocrTa Ha npeAnp nflTuflra.

B pe3ynrar Ha c'arilcrklqecKnff aHafiil3 k1 olleHKara ce AoKa3Ba, Lre

MreKonpepa6oreareflHnrer npeAnpt4nTr4fl, Kor/To ilMar r3rpaAeHo SranaHcoeo 3BeHo,
rpat'lHo na3apHo npilcbcrBile n pa3norarar c noBeqe aKTilByl cnpHMO KOHKypeHTfiTe

cv1' pa3BilBar crparerfiqecKil SuHaHcoeu 4etlHocrn, CrarucruqecKara oLleHKa

AOKa3Ba, qe ilrHopilpaHero Ha crpaTerhLtecKhre snHaHcoen geranocrr Karo
srnaucoao nnaHhpaHe il ynpaBneHile Ha QnHancoaure KanrATanu ca cepro3Hr/
orpaHilqilTerHh Sarropr,1 3;3 rloBl4tlJaBaHe Ha $r,tuaHcoBara KoHKypeHTocnoco6uocr Ha
MleKonpepaOoraaren H ilTe npegn pnfi Tnr.

Moxe 4a o6o6r4ilM, qe B AilcepraLrt4FTa ce cbAbpxar KoHKperHil pe3y nrarLA rA

eMnilpiltlHl4 AoKa3arencrB€I, Kol4To obexrraHo orpa3tBar peanHhre nocrrlxeH nfl Ha
npoBeAeHOTO HayqHo r43cfleABaHe. fl0nyvennre pe3ynraril ca BflpHO
nHTepnpernpaHil' cnep BctKa rnaBa Ha AhcepraqnoHHl4fl TpyA ce npaBflT TorrHr4 14

ncHn o606qeHr il3BOAI4, KOT4TO npoil3Tr4qar or r43cneABaHero.

nocrrrHarnre pe3ynritrn HeABycMilcneHo noKa3Bar, qe AoKTopaH*T n pilrexaBa
neooxoAnMara noAroroBKa il cnoco6Hocr 3a npoBelqaHe Ha caMocroffTenHo HayLrHo
r43CneABaHe. HanpaBeHil CEI r npenopbKr/ c npaKTr4qecKa 3HaLruMocr.

6. flpranocn Ha rqnc;epraqhoHHhn rpyg.
cu4rpxaHhero Ha AncepraqiloHHt4r rpyA h pe3ynra'4Te or u3cfle4BaHero

AaBaT ocHoBaHhe rqa ce oTKpoeT creAHHTe HayqHn kl HayqHo- nphnoxHr4 npnHoct4:

Hayvnn nprHoch
1' Ha ocHoeara Ha cpaBHHTeneH n KpilTr4LreH aHanil3 Ha crBpeMeHHil TeoperilL{Hil

nocraHoBKl4 il npaKTnKil Ca pa3Kpr4Tt4 oco6eHocrute Ha snHaucoaara
KoHKypeHTocnoco6nocr Karo o6exr Ha crparerhLrecKo ynpaBfleHhe Ha

MneKon pepa6oraareJl Hfi Te npeAnpilfl Tt4F.

2' Paapa6oreH e MeroAr4qecKil noAXoA il anropilrbM 3a oqeHKa n aHanu3

AilarHocrilKa Ha snuaHcoaara KOHKypeHToCnOcooHocr

MneKon pepa6orearefi H nre n pe4n pilrr14ff .

IA

HA
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3' Hanpaae' e cpaBHktrereH n crarilc'4LrecKkr aHafiil3 t4 oqeHKa Ha eaKTop'rreBnhFeqh Bbp)ry $nHaucoeara KoHKypeHTocnoco6Hocr Ha
MneKonpepa60rearr3rHklTe npeAnpnflrrn, oqeHeHa e B3ailMoBpr3Kara MeXAy
crparerilLf ecKilTe QuHaHcoa u gehnoctu tt eunaHcoBo-4KoHoM14LrecK,
noKa3arenil Ha Mflel<onpepa6orBarenHilTe npeAnp nnrtAn.

l{ayv no-nprnoxHh n pnHocr,l
4' Pasxpurr ca Bb3MoxHocrt4 tA ca soprvrynrrrpaHil KoHKperHn npenopbr{r4

no406pneaHe Ha cTparerilqecKoro sr'ancoao ynpaBneHhe, Karo QaKTO'
noBilLUaBaHe Ha KoHt{ypeHTocnoco6HocTTa.

5' llpepnoxeH e Mc)Aen Ha $nHancoaa cilcreMa 3a noBiluaBaHe
KOH Kype HToCn oco6u0crra Ha Mfl eKo n pepa 60raaren H ilTe n peAn p fi FTr4r.

7. Rputuqnu 6ene:)KKt4 14 Bbnpocl4.
B gucepraqiloHHt4fl TpyA c€t AonycHaru HFKor4 cna6ocru il HeroqHo crtA, ailMeHHo:

t Ble BbBeAeHilero cr no-ronflMa npellil3Hocr h apryMeHTaqrff ce Hy*ae
pa3KpilBaHe Ha Bpb3Kara MeXAy crparerilqecKoro ynpaBfleHile Ha

snnaHconrre getanocrt4 t4 ponflTa Ha roBa ynpaB''reHne 3a noB,lr.rJaBaHe Ha
KoH lvpeHTocn ocooHclcrra H a Mfl eKo n pepaOoraarefi H ilTe n pegn p ilF TtAfl Ha eo Ha

Ha peanHilre enHaxcoan npo6neMil;

o Hcxot4 or MeroAnre, Kot4To ce npilrarar B npoqeca Ha il3cneABaHe ce HyMaFT
or no-ron'Ma K.HKperh3allhn. Hanpuvrep - Xra-xBaApar MeroAa Ha crp. 101.,

MeroAa Ha crarilcrilqecKLl rpynilpoBKtA Ha crp.99; Mero4a Ha KfibcrepeH
aHann3 na crp,g6, He ca nocoqeHl4 B CTaThcrr4qecKilTe MeTOAl4,

o lonycHaril ca rexHnLlecKH HeroLrHocril npn onpe4enfiHe Ha ta1nnt4re u
grrypmre -c;-p.114.

. lnncBa HoMepaqnfi Ha H3non3BaHara nhreparypa

3a

3a
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8. fly6nhKyBaHt4 rlrarh vr v1 qvrrupaHnn.

Benrqxo Mna4eHoe Po4oncKil tlMa 4ae nyonilKyBaHil crarrAn no reMarrKaTa Ha

AilceprallnoH[ufl TpyA r eAHa uoHorpaSnn. gpes raKa npeAcraBeHilre HayqHLl

ny6n|/xaqhn AoKTopaHTbr orroBaps Ha MnHilManHhre HayKoMerpllr{Hr,1 noKa3areflr 3a
npm406neaHe Ha oHC ,,[oKTOp", nocoqeHil s qn. 24 or 3pACpE.

[lpe4craeeHrFr anropesepar orpa3FBa o6exrhaHo crpyKTypara n
cbAbpxaHhero Ha AilCepTaLlhoHHl4ff TpyA,

3AKN1oHEH14E:

Bre ocHoBa Ha HayLreHilTe r nphnoxeHilTe, or AoKTopaHTa, pa3nnLrHLl

MeroAr4 Ha il3OneABaHe, HanpaBeHilTe O606r4eurn a4 il3BOA7r CqilTaM, qe
npeAcraBeHnfir Aficepral{uoHeH rpyA orroBapg Ha il3ncKBaHtafira Ha 3pACpE u
['lpaaunHuKa Ha ArpapHrn yHhBepcurer 3a HeroBoro npilnoxeHile, Koero Mil AaBa
ocHoBaHile Aa ro oqeHfl nOnOXnTEnHO.

l-losaonRaarvr ctA Aa npeAJ-roxa Ha nolrilTaeMoro Hayuno xypr4 crruJo Aa
fnacyBa nonoxhrenHo tA Aa npilcbAt4 Ha Benuqxo Mnageuoa po4oncxr
oopasoearenHara v Ha\/L{Ha creneH "doxmop,, no HayqHara cneLlhanHocr
,,OpraHu3a qu+ tA yn pa BneH t4e Ha n poil3BoAcrBoro,,.

,Qara: 23.05.2019r.
rp. l-lnoegre

PEqEH3EHT: npo+. A-p H 5eH.{eea
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