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1. Brief introduction of the applicant.

Doctoral student Goran Lapcevic was born on March 17,1970 in Serbia. In

2012 graduated with a bachelor's degree in economics from the Faculty of Business

Economics and Entrepreneurship, Belgrade. The topic of the defended thesis is

"Analysis of the products of small and medium enterprises in terms of innovation and

competitiveness" ln 2016, the same faculty completed a master's program in

economics. Master's thesis: "Technological progress and modern technologies and

the function of enterprise development."

Team leader of the project "Fight against illegal trade through research, education

and awareness" and assistant at the Faculty of Business Economics and

Entrepreneurship Belgrade more than 1B years of experience in the design and

implementation of instruments for economic development, entrepreneurship support,

development of business infrastructure, including business incubators, small

business management, job creation, implementation of active labor market measures

and development of public-private partnersh ips.



currently, Goran Lapcevic is an assistant at the Faculty of Business

Economics and Entrepreneurship in Bergrade. He is the team reader of the project

,,Fighting Illegal Trade through Research, Education and Awareness"'

He is a lecturer at the college of Professional Business studies "Dr' Radomir

Boykovic,, Krusevac. At the same time he holds the position of Managing Director of

the Regional center for Development of small and Medium Enterprises Krusevac' He

manages 37 projects funded by investors and donors, the most important of which

are the European Union, usAlD, uNDP, JlcA, and the Republic of serbia through

various institutions and programs. He is the President of the Assembly of the

Association of Regional Development Agencies of Serbia' He is a member of the

Board of Directors of the Republican Network for Development of small and Medium

Enterprises in Serbia. As an expert, he leads teams on 7 business incubation

projects working in the Business lncubator, Kru$evac, Bor, and Maidanpek' He is a

member of the Executive Council of the European Movement in Serbia'

His international activities include working as an expert on the United Nations

Devdlopment Program (UNDP), VNG lnternational - The Netherlands, white Young

Green International (WYG), the Swiss Agency for Development and Cooperation

(sDC) and the GIFT consortium with the Ministry of lnfrastructure, Transport and

Networks Greece as a leading partner'

2, Relevance of the Problem'

The dissertation deals with a topical and important topic related to the study of

competitiveness in wine production in Serbian wineries, from the point of view of

building a value chain. The fact that the competitiveness of wine cellars in the

Republic of serbia has not yet been fully explored is in itself a sufficient reason for

the competitiveness of wineries to be subjected to a critical analysis and study of the

strategic development of their competitiveness through the application of value chain'

ln this context, the chosen topic deals with important and current aspects of

competitiveness, requiring both in-depth theoretical analysis and assessment of

specific trends and the set of factors determining the processes of its management

through the study of the value chain'

The analysis and assessment of the state of the value chain are the basis for

building strategies on which the increase in the competitiveness of wine production in

serbian wineries largely depends. I believe that the doctoral student very skillfully'



with objective arguments has substantiated the relevance of the chosen topic'

3. Purpose, tasks, hypotheses and research methods'

ThedissertationisdevelopedinavolumeoflT2standardpages.Regarding

the structure and content of the dissertation' we should point out that a good

presentation of the material has been achieved'

The work is thematically structured in seven parts and they are: introduction'

theoretical foundation of the research, organizational and economic analysis of the

objects of researc h - z1wine cellars in the Republic of Serbia' value chain analysis

and proposals of models for the value chain of serbian wineries ' literature review

andapplication'TSliterarytitleswereused'Theresultsoftheempiricalstudiesare

illustrated in 19 tables, '16 figures and 50 graphs'

Theaimofthestudyisclearlyandpreciselyformulated,namelytoanalyzethe

value chains in the wine business and to propose guidelines for improving the

interaction of the participants in these chains to achieve higher sectoral

comPetitiveness.

Toachievethisgoal,thefollowingtasksaresolved:Analysisofexisting

approachesforanalysisandevaluationofsectors,clustersandindustriespresented

as a value chain; Adaptation of methodology for research' analysis and evaluation of

the value chain in grape growing and production' wine in serbia; Diagnosis of the

varue chain in the sector and identification of probrem units; coilection, structuring

andsynthesisofempiricalinformationabouttheunits(participants)inthevalue

chain; Development of approaches to improve the problem units in the value chain in

the studied sector '

For the purposes of the research are developed:

Generalhvpofhesis(H0)ofthedoctoraldissertation-strengtheningthe

existing value chains in the wine sector and supporting the formation of new ones is a

waytoincreasethecompetitivenessoftheSerbianeconomy,especiallyinitsrural

areas.

Specific hvPotheses:



Theformulateddoctoralthesisistheresultofthedesiretoexamineinmore

detail the issue of the perspective of serbian wineries in the modern conditions of

global business. Therefore, a clear research plan has been drawn up by analyzing

the value chain of Serbian wineries'

Forthepurposesoftheresearch,theempiricalinformationisprovidedmainly

by sample surveys conducted at the winery level through a questionnaire prepared

by the author. Research methods and research structure' are described in great

detail. The main methods used are: value chain, systematic analysis' comparative

analysis, situational analysis, diagnostic analysis' etc'

For the realization of the goals and tasks of the

hypotheses,officialstatisticaldatawereused'scientific

Serbian,Bulgarianandotherforeignauthorswereused

normative acts of the Republic of Serbia'

The overall information base of the research has allowed the doctoral student

to make an objective assessment of the obtained empirical results in order to prove

the hypotheses.

4. Visualization and presentation of the obtained results'

ln the presented dissertation important theoretical summaries, decisions and

conclusions are made about the role and importance of competitiveness considered

as a process of competition, in order to achieve better results for wineries in serbia'

The used methods and means of expert evaluation have allowed to reveal and

evaluate the peculiarities of the factors of competitiveness at the level of economic

entity and analysis in their management through the value chain and the analysis of

the 5 forces in the Porter model'

research and Proving the

publications and works of

, as well as a number of

ma:/ have a positive effect on the sectorls competitiveness:

wineries at the local qovernment level could lead to improved rural infrastructure'

H5' The elimination of kev problems in the cultivation of qraoes and wine

production in serbian wineries bl/ the competent ministrv (Gqvernment of the

Republic of serbiat can improve the business qnvironmenL

H6: tmprovinq the coordination of participants in the chain of values



The dissertation contains concrete results and empirical evidence that

objectively reflect the real achievements of the research' The contributions greatly

enrich the scientific knowledge for the study of competitive strategies and

assessment of the specific factors infruencing their construction within the wineries in

Serbia. .

Theachievedresultsshowthatthedoctoralstudenthasgoodtheoretical

training, knowledge and skills for independent research'

5. Discussion of the results and used literature'

The theoretical part of the study of the value chain in grape growing and wine

production addresses the following more important issues:

From a theoretical point of view, the value chain studies grape growing and

wine production first in the world and then in the Republic of Serbia' The winery as an

economic entity is considered from several points of view' such as: concept' state;

legal status; operating conditions; material conditions, equipment and investments in

the production enterprise; provision with human capital and prospects for

develoPment.

The theoretical foundations of the value chain are considered in the tight of the

key factors influencing changes in the business environment' competitiveness as a

condition for success and survival of the market, as well as strategies for achieving

competitive advantage. An analysis of the value chain from a historical and

conceptual point of view is made, as the main approaches for analysis of the value

chain in grape growing and wine production are considered'

The in-depth theoretical study of competitive approaches' strategies and

factors in varue chain management has ailowed the doctorar student to deverop the

design of the empirical study. The core of the design is the construction of the Value

chain Model in Grape Growing (primary production) and the Value chain Model in

Wine Production (secondary production)'

ThesectionAnalysisoftheresultsandmodelsarisingfromtheanalysisofthe

varue chain of wineries presents the practicar imprementation of the empirical study of

the value chain of wineries, namelY:

The analysis of the value chain in the cultivation of grapes from the sampled

wineries is made in terms of main activities and ancillary activities' A comparative

anarysis of the views of the representatives of the wineries on several important
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issues - areas of vineyards, grape varieties, the corresponding costs of growing

grapes, costs of supporting basic activities, as well aS areas of grape growing'

The analysis of the value chain of wine production of the wineries in the

sample was made in terms of the main activities and ancillary activities. ln this

regard, the views of the representatives of the wineries on the following important

issues are analyzed and evaluated - capacity for storage of grapes, wine production'

costs of wine processing, the corresponding costs to support basic activities'

marketing, research within marketing, wine branding, wine marketing and more'

ln the Discussion and Recommendations section arising from the value chain

analysis of Serbian wineries, the following issues related to the analysis of the results

of empirical research - data collection and statistical data processing - were

examined. A Value Chain Model has been developed and substantiated, together

with an assessment of important factors of the value chain in grape growing, as well

as important factors in the results of the analysis of the value chain in wine

production,

A business model has been developed to improve the business of wineries'

The model of analysis of the value chain of wineries, based on quantitative indicators

and parameters of wineries, which integrates two parts of the value chain' the first

related to the cultivation of grapes - primary production, and the second related to

wine processing - secondary production '

The model for improving the activity of wineries is described by quantitative

indicators and parameters, which contain a total of 37 relevant factors, which are

additionally related by gg variables. The model provides the possibility for dynamic

performance, which means that it can be applied to measurements in the long run,

identifying trends that can significantly increase the reliability and accuracy of

measurements, as well as the reliability of forecasting'

We can summarize that the dissertation contains concrete results and

empirical evidence that objectively prove the validity of the developed hypotheses

and research questions on the impact of strategies and approaches of the value

chain to increase the competitiveness of wine production in Serbian wineries'

6. Gontributions to the dissertation.

The following more important ones can be pointed out in the presented

dissertation:



Scientific contributions

1. The existing approaches for analysis and evaluation of the sectors' clusters

and industries presented as a chain of values in the organization of the wine

business in Serbia are analYzed;

2. The methodologY for

values in graPe growing and

research, analysis and evaluation of the chain of

wine production in Serbia has been adapted and

applied;

3. Diagnosis of the chain of values in the sector has been performed and the

problem units have been identified;

4. Empirical data for the units (participants) along the chain of values are

synthesized and analYzed;

5. APProaches have been develoPed

chain of values in the studied sector'

for improving the problem units in the

7. Critical remarks and questions'

specific notes and recommendations may be made to the dissertation' which

at the discretion of the doctorar student may be refrected in the eventual publication

of the dissertation or Parts of it:

1) A number of productions need clearer argumentation' supported by

concrete results from their own research'

2) ln some places a clearer position and statements on methodological issues

are needed' 
a a,- - -^^..r+^ ^,r $ha anr ' led at the end

3)ltisrecommendedthattheresultsoftheanalysisbesummartz

of each section.

8. Published articles and citations'

Thepresentedabstractcorrectlyreflectsthecontentofthedissertation.lt

presents in a synthesized form the main points of the dissertation: general

characteristics; content and structure of the work; scientific contributions; publications

on the dissertation. The articres pubrished in connection with the dissertation are

crassified into three sectionsl. Reports pubrished in the framework of international

scientific meetings - 1 issue; 2. Publications published in journals of national

importance _ 5 issues; 3. papers pubrished in pubrications of nationar scientific

meetings - 4 issues.
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CONGLUSION:

Basedonthescientificandappliedbythedoctoralstudent,variousresearch

methods, summaries and conclusions, I believe that the dissertation meets the

requirements of ZRASRB and the Rures of the Agricurturar University for its

application,whichgivesmereasontoevaluateitPoSlTlVE.

lwouldliketosuggesttotheesteemedScientificJuryalsotovotepositively

and to award Goran (zoran) Lapcevic the educationar and scientific degree "Doctor"

in the scientific specialty Organization and Management'

N
Bencheva)
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