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SCIENTIFIC OPINION
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Author of the dissertation: Ruslan Velikov Kolarov - Doctoral student at the Department of
Management and Marketing at the Agricuttural University. Plovdiv

Dissertation Topic: Stratewie Management ol Foresuy Lnlerprises.

Prepared by: Assoc, Prof Dr. Georgi Biserov Nikolov, Uiniversity of National and World
Eeonomy - Sofia, 3.0. "Social, Leonomic and Legal Seiences” 3. 7. "Administration and
Management”. appointed as o member ol the Scientific Jury with Order No, RDD 16 - 32/
16.01.2020 by the Rector ol the Al

1. Brief introduction of the applicant.

PRI student Ruslan Velikoy Kolarov was born on 07.10.1976 in Varna. [He studied under a
doctoral program a1 the Department of Management and Marketing at the Facuity ol Ceonomics,
The training is carried out in absentia. From the biographical data we can see the process of
accunulation of new professional knowledge and basic skills in the field ol strategic management
by Ruslan Kolarov, which allows o conclude that he has gained experience from various Lrainings
and activities. possesses the necessury qualification, is admitied to delense and after studying al
one of the elite departments at the Agricultural University - Plovdiv. The documentation provided
shows that the necessary requirements Tor the doctoral program in the Department of Management
and Marketing at the Acricultural University - Plovdiv are met

2. Relevance of the problem.

In the modern developmient of nation states. Tood security and the development ol a strong forestry
sector play an important role, In this regard. [ believe that the topic of strategic management of the
forestry sector is relevant. given that i the modern country 1t is of utmost importance that natural
resources are properly unu! and of course o scries ol activitivs are underlaken o restore then.
From a rescarch point ol view. such u focus brings to the fore the philosophy ol the development
and functioning of the forest sector and the role of enterprises in the regional cconomy of the
country. On the other hand. the topic is also refevant beeause of the need for strategic management
of the forestry sector in Bulparia regarding the development ol specific municipalitics, where it is
a leading sector, The research is based on the theoretical assumptions of strategic management and
strategic management dectsions,

3. Purpose, tasks, hypotheses and methods of rescarch,
The dissertation defends the conceptual thesis thal strategic management, as a decision-

making process for achieving the strategic goals of production companies in the forestry sector, is
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important for the regional development of individual territories. The subject of the study. within
the concept of strategic management, is the state and cconomic activity of forestry enterprises. The
subjeet ol the study is the organization ol forestry management and the elfeet it ereates on focal
socio-cconomic development. The purpose of the dissertation is to make a proposal for improving
the management model of Torestry enterprises with @ view to their multifunctional management.

The achievement of the goal of the dissertation research is realized by solving lasks such as
analyzing strategic decision-making processes. analyzing strategic  decision-making maodels,
identifying the role of information coming [rom the environment and its influence on the decision-
making process. decisions and the quality of the decisions made. Tt also analyzes and evaluates the
economic activity of forestry enterprises. o klentily the main problems ol enterprises that support
the development of the forestry sector.

Provide suvgestions and guidelines Tor improving the model ol enterprise mansgement.
the multifunctional munagement of Torest tertiories and their impact on local socio-cconomic
development. The basic approach applied in the study is abstract-logical. Analysis. synthesis,
induction and deduction have been used as specific manifestations thereaf, The main method used
in the analytical part ol the dissertation is the desenptive method. In addition, comparative and
guestionnaire methods are used.

The hypotheses tested test the impact of the business environment on the management
decisions taken. wking into account the various lactors of inlluence on the production company
under study. Two hyvpotheses have been proposed for verification. among which wre the
vertfication of the impact of improving the struetnre of enterprise management will affect the
development ol the forestry seetor. Decentralization and depoliticisation of the forest sector wili
create conditions for improving the busimess cuvironment i the sector and wiil improve the local
SOCIO-CCONOITIC Stalus

4. Visualization and presentation of the results obtaioned.

The dissertation consists 0of” 190 pages and consists of a title page. a list of abbreviations
used, an introduction. three chapters, a cenclusion. used literature and applications. The contents
of the chapters are divided into separite parts. specifie conelusions are drawn at the end of each
chapter. The list of sources used includes o total of 137 sources. divided into three eategonies: 89
in Cvrillic. 39 Latin and 9 online.

The figures. sehematios and tabics used represent in detail the mformation gathered from
the dissertation. The work shows that Phl) student Ruslan Velikov Kolarov possesses the
necessary theoretical knowledae and professional skills und demonstrates qualities for conducting
independent rescarch.

3. Discussion of the results and the literature used.

In the dissertation submitted Lor the optian. we can conclude that the scientific purpose
and tasks have been fulitlled. the subject and object have hoeen correctly set, tie hypotheses have
been outlined in detail. Achicvement is relevant as o requirement for achicevernent in a dissertation.
namely - there are scientific and applicd scientilic contributions. some ol which are adapted and
others support existing theories.

The introduction to the thesis presents the overall conceptual amework of the rescarch. Phid
student Ruslan Velikov Kolwrav reusonably motivates scientific research. The object and the
stubject of the dissertation are correctiv tormudted. Resarding the ohject of the study, it should he
noted that the relationship and dependence inits detinition in the tramework of strategic decisions
on forestry management and forestry sector development have been properly sought.

In the first part of his doctoral thesis. the wuthor clarifies the theoretical aspects with an
emphasis on the theoretical Toundations ol the management of modern {orestry enterprises
terms of management and planning provess, The problems of planning and programming and their
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importance in forming the strategic [tomework of lorest management are considered. The
elements related to the structuring and functional management of forestry are outlined,

In part twe of his dectoral thesis, author Ruslan Kolaroy examines the methodological
toolkit for exploring the role of the environment in decision-making. The focus of analysis is on
the transformation system and decision-making. the analysis of information tools. information and
its role in decision-making. the influence of time on the decision-making process. and the analysis
of critical factors in the decision-making process. management decisions.

An analysis of the policy and maodels Tor Torestry development in Bulgaria has been made.
The evaluation and analysis of the coneept ol strategic management in the forestry seetor i3
presented. The analysis and evaluation of the economic activity ol the enterprises in the forestry
sector is made. The chapter concludes with the relevant conclusions and recommendations. The
third part of the doctoral thesis is reluted o providing guidance and opportunities for improving
the strategic management of enterprises w the forestry sector.

Listed are the emerging accompzmying activitics and management of forestry enterprises in
Bulgaria. The range of opportunitics £ improving the management niedel of forestey enterprises
in Bulgaria is outlined. Astempts have been inade W use torests rationally Tor local cconomic
development (such as the LAG of the Tligh Western Rhodopes). A questionnaire was conducted.
which presented a test for the valility of the working hypotheses and gave the relevant
conclusions and recommendations. Fhi part of the study contains important analyzes and lindings.
Irom the above. it becomes clcar that - hl) student Ruslan Kolarov is a good rescarcher who has
the ability to build, argue and put i practice. With regard to the rescarch apparatus used. it
should be noted that the reselts are aecurate and ncontovertible and their analysis is adequate.
which contributes 1o the achievenient of the main goal by the doctoral student Ruslan Kolaroy.

6. Contributions to the thesis.

The reference to the delined conn’ ations fully aceurately reflects the achicvements of Phid
student Ruslan Kolarov 1 tully aecep the contributions mentioned in the abstract of the thesis.
They are real, stemming from the coso ete dissertation research and the a2uthor’s personal work.,
Contributions can be conditionadly disfad into two groups, @ lerms ol their nature - theoretical
and methodically applied. Both group. of contributions have a particular weight on dissertation
work and publications related to it e conditions laid down in the Regulations for Academic
Activities at Agrarian University e fe led Plovdive insofar as the dissertation contains original
scientific and applicd contributions. and PRI student Rushan Velikov Kolarov possesses
thearctical knowledee and abilitn for i ependent seientific rescarch. The research is origmal and
is the author's own work.

7. Critical notes and quesiions.,

In the dissertagion. [ do not Gad voal oses and mnisconceptions that will diminisheits gquality. of
course there are certain teehnical rene v and problems in the citations. which, however, do not
diminish the merits of the work, N secommendation is that more substantial parts of the
disserlation should find a scientific | atform Tor consideration and discussion because ol the
current nature of problems facing fore: ry enterprises.

8. Published articles and citation,

The abstract summarizes e o poitse ol e content and the results achieved. described
in detail in the dissertation, scientilic ¢ vibaions and publications on the topic.

fhe author My, Ruslan Vebkov wiros Bas made the results of the research work on the
topic of the dissertation public by ablishing 4 materials. The problems addressed in the
publications correspond to the context ol the topic being researched.
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No citations have been found lor publivitions by the author.

CONCLUSION:

Consider submitting your dissertation ival the ZRASRI3 and the Agrarian University Rules for its
application, which gives me a reason 1o rute POSIHIVE.

Allow mc 1o suggest reading Scientiilc jnry also te vote positively and to remain with Ruslan
Velikov Kolarov the education of the people and the scientific degree "Doctor” in the scientific
spectalty "Orvganization and time manaocment”
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