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1. Relevance of the problem

e relevance and mportance of the topic are reasonably well-grounded in the
dissertation. The pmh;;ms’ pused by the dlfis,ﬂm types of forest owaership are convincinghy
presested. as a resull of which the oxisiing sGutional structure does not objectively crene
the conditions for improving forest management. I ade hium nstitutional entities do not have
the necessaty Cupdul\ for effective strategic management.

‘The Phi xuldﬁ;ntﬁ assertion is convineing that the government should assume the Le v
tunctions  in u;-mm myeand amplomenting Soest polioy that ensures Uie strale i
management ol the sector Existing problems for ihe realization of these {unctions are
mentioned - strong centralization of state {arms, division of hasic activities, sporadic
fumbering in small and medivm-sized cnterprises with poor cyuipment and gualited sl

3. Purpose, tasks, hypotheses and research methods,

The purpose olthe study i3 very elear and. o some extent, pragmatio. The tasks presented
are specific und in good iugz,luai order.

The object und the subject of the study are weli-distinguishod, 1 agee ot ihe rescarch
thesis, afthough | deem it is quite modest. Both bvpotheses are weli-formulated, arganically
derived from the purpose of the whole research,

3. Visualization and presentation of the resulis obtained

The dissertation is well-illustrated. 1t contains 23 figures and 14 mbles, All figures and
tables are numbered and properly desionated. As w rewdn o gualitative and meaning ]
overview of the rescureh B obtained. At the end of covic chapter, niore prponant resulls are
presented in the main conclusions. At the end of the dissertation, the most important results are
presented in a meaningful conclusion.

Three groups of proposals are preseated:

=areport on the distribution of the total forest arca by forest species;
- areport on hours cained by Lope of ovopership:

~ o stalistical analvsis ol relution a\f 1Py and dependencios studied.
The sources of the (st two sets of proposals are not fisted.



4. Discussion nfthe results and the I;ier“mno used.
Struetidly . the divertation ivoweltl-shanad, with the fina chapter devoted 1o the
theory of strategic munagement. which is properly Hinked to the subject of study, Based on a
thorough anabvsis, the vicws of o numiber of

oy e syathesized. delining strategic
management, including hasic concepts such as "orgonivadon”, Mstrategy ” and Ustrategist”

Serious issues related to forestry planning have been identifiecd. On this basis, the
main planning tasks are defined, such as the size and location of forest enterprises, activities
related to forest plantations, the geographical Iocation of forests and the variability of nature
and markets.

Considering inn detail the state policy. forest fegislation and the %n";t‘mtimml structure
ol forest management. in the thind paragraph of deo St Chapter, o relizbic concept Tor the
study and improvement ol the strategic forest management was dcwiupcd Three stages in
the dwdopzmm of Bulgaria's forestry and its economic base are highlighted. with periodic
changes in the institutional structure.

Atthe beginaing ol the seeond chaplor the dissertation formulated thie mcthodology
for analysis and cvaluation of forest management. the use of @ considerable number of
logicalty related methods in research technology. such as a set of statistical methods. methods
of analysis ol the externud cnd Imicmal civironment, and the method of evaluating staiegic
management through the strategic maps of Robul }\apl;_m and David Norton, is well-justified.

In the second chapter T {ind a wel-composed and iHustrated analvsis and evaluation
of!

- the policy and models or developmont and visual analvsis and evaluation of

- the coneept of strategic management i the 10rest soclor

- the business activitics of foresty enterprises.

The conclusions they make are well-reasoned and sound convincing.

I assess that the specific guidelines proposed and the opportunitics for imp:‘(winn the
strategic management of {orestry enterprises presented in Chapter 3 are woll-ustificd. The
PRI student convincingly proves that tiere is no balance between the ceonomic interests of
the business. the protection and conservation of Torests for future cenerations and the sacio-
economic developinent of the mdividual regons, cimming that the problems are primarih
nsiitutional and ccononic.

A interesting regression analysis was made in this chapter, which proves that the
relationship between tolal revenues and the amount of thinber sold is almoest functional (R -
(.938). On the other hand. there is uo Tink between income and mvestment. which is very
unfavorable. The forecast attempr made s unsuccessful. which should be expected under
these macro conditioms,

With the maim goois ol decenualizaion and dopahitichation of cnarprise management
in Chapter Three, the doctoral student proposes a new institutional governance structure.
which [ consider to be a successful attiempi at change. 'he main new points are:

- Separation of the state-owned enterprises rom Minkstin of Agricaitare, Food and
Forestry and transferring them directly to the National Porest Agency:

- Establishment of local forest councils modeled on rbc model of the LAG Visoki
Zapadni Rodopi /Local Action Group High Western [hy \wp

For the development of the dissertation 137 1 ium_\' sourees have heen used,
distributed as follows:

- in Cyrillic - 89 sources:

- Latin - 59 sources,

- inlernet addresses - 9 sources.

The PhD student has thoroughly studied the current state of the problom. as evidenced
by the Targe number ol THorary sourees i rooont yoirs as weld as ihe oited and weed Hicraure
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Dissertation contributions,
Faceept te relerence for the contributions of the dissertation presented in the abstract,
distinguishing them as foliows:

Scientific contributions

- Dissertation problems presented and speciiic basic coneepts;

- The proposed methodology for the development of ceonumic activinn of forestry
SHW SIS

Scientific and applied contributions

- The development model for the functioning and management of enterprises:

- Proven relationships and dependence between key parameters b e activity of
enterprises;

= The proven model S oetting op docal stmcraral gnits o the propesed new
mstitaiionsd structure for managing state-owned enterprises, which in Yy opinion, is
an independent contribution,

6. Critical notes and guestions

Fhave no serions critical notes on the disseitation except lor the misspeltlings, In ovder w
determine the publicity of organizations. it should be considered that there are public
enterprises with predominantly private properts Al companics listed on the stock anehunges
arc public.

I'have the following questions for my Phi) student:
0.1 What Is the difference between the scienee und the art of strategic management?

6.2 Is it mot appropriate (o rale the investments of state-owned eitterprises in terms of
revenue or other appropriate parameter? :

7. Published articles and citations

There were 4 separate publications in relatively authoritative publications, No citarion was
provided,

The abstract reflects objectively the structure and content of the dissertation,

Cunclusion

Based on the various research methods and the applicd by the doctoral student. the
correctly performed cxperiments, the summaries made and the conclusions drawn, [ believe
that the presented dissertation corresponds to the Act for the Development of the Academic
Stafl in the Republic of Bulgaris and the Regutations of te Agrarian University for its
proposal, which gives me a reason to rate it POSITIVE.

Ealso allow to propose to the Honerable Jury to vote nositively aind award Rustan
Veltkav Kolarov the educational-gualification degree PhLy in Production Organization and
Management,

(36.62.2020 Fhie review was prepared by |
The city of Plovdiv Prof AL Konarev, PhB) in Econ



