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1. Topicality of the problem.

Wine-wine production in Bulgaria has a long history, traditions and experience.
Proof of its importance for the economy is the adoption of the National Strategy for The
Development of Viticulture and Wine Production 2005-2025 and the National Strategy
for Sustainable Development of Agriculture of the Republic of Bulgaria 2014-2020.
Competition is extremely high among wine producers, as supply not only exceeds
demand, but new producer countries enter the market; consumer. tastes are also
changing.

Under these conditions, the effective management of wineries becomes crucial for
their survival and market development. In this regard, the problem of developing
strategies for managing the profitability of wineries is relevant and relevant in scientific
and scientifically applied terms.

2. Purpose, tasks, hypotheses and methods of examination.

The purpose of the dissertation work is clearly defined — assessment of the
profitability of the different business models of wineries in the Southern Wine region
and on this basis — developing strategies to increase their profitability. Five tasks have
been set for its implementation. The methods used have been correctly selected
corresponding to the purpose of the dissertation study.

3. Visuality and presentation of the results obtained.



The dissertation work has a well-balanced structure and consists of an introduction,
a statement in three sections, a conclusion, a list of the literature and applications used —
a total of 164 pages.

The results are illustrated and presented by compiling 12 tables, 55 figures and 12
applications.

4. Discussion of results and literature used.

The introduction of the dissertation justified the need to develop, select and
implement effective sales management strategies with a view to increasing profitability
from the activity.

The key categories for the study "model", "business model" and "profitability" are
clarified in chapter one, by indicating different author's positions on their nature. This
chapter clarifies the specifics of the wine sector and separates three main types of
business models from all wineries in Bulgaria; the essence of the economic concept of
'profitability’ and the indicators for examining the profitability of the enterprise has been
revealed. The choice of methods and indicators for profitability analysis is justified and a
methodology for analysis and evaluation of strategies for managing the profitability of
wineries is presented.

Chapter two sets out the results of the survey, which covers information determining
how the business model, business strategy followed and the organisational form used
determines the level of profitability in this type of business activity. A characteristic of the
wineries surveyed in Bulgaria has been made. as well as an analysis of the factors that
affect the profitability of the wineries.

Chapter three of the dissertation offers guidance to increase the profitability of
wineries. The PhD student predicts the level of profitability of the wineries studied in the
future using the method "Analysis of the scenario”, which is applied using statistical
program MS Excel. An exemplary business model and strategy for managing the
profitability of a winery has been developed. A cluster approach is recommended to
manage the profitability of wineries.

The conclusion summarises the results of the study.

The literary review covers 89 literary sources, of which 45 are in Bulgarian. These
sources correspond to the main directions in the dissertation work. | believe that the PhD
student is aware of the state of the problem under consideration.

5. Contributions of the dissertation work.
| accept the submitted reference to the contributing points in the dissertation study. |
appreciate the essential importance of the following

Scientific contribution:
- developed methodology for research and evaluation of the profitability of wineries in
Bulgaria.

Scientifically applied contribution:






