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Blpxy Ar.rcoprarlr4oHeH TpyA 3a rronyqaBaHe Ha o6pa3oBareJlHara I,I HayqHa cretreH t'gotctopn' no:

o6lacr Ha Bucrxe o6pa:osauue 3.0. <Couuaruru, cronaHcKl4 vI npaBHIa HayKu)),

npo$ecraoHaJrHo HalpaBJreHr.,re 3.8. ,,I4rconoMlIKa", HayqHa crteqilanHoat ,,Opranusams v

yrrpaBJIeHI4e Ha npOI43BO.4QTBOrO"

Anrop na Arcepr4uuonnnq rpvn: EAIZPAM PAMAAAH XACAHI4, AoKropaHr KBM KareApa

,,MeHuAxnr6HT I4 uapxeuant" npra ArpapeH yHHBepcIlrer, I-p, fl:roeAzs

TeMa ua Arcep'rauuonuuq rpyr: ,,E(DEKTUBHOCT OT yTIPABJIEHIIETO HA

IEPCOHAJIA B ATPAPHIITE nPEAIIPVrflTLrfl, B KOCOBO"

PeqenseHr;

flpoQecop A-p llnau froqen Boencxu, 3.0, ,,CoquaJrHr{, cronaHcKl4 H [paBHIa Hayxu", 3'8.

,,I4roHoluuKa", Hay.IHa cfleql{aJlHocr ,,EI43uec MapKerI{Hr u 6wzgec MeHI4,4xM6Ht", onpe,qeJleH 3a

rureH Ha HayrrHoro xypt4 c6c 3arroBe,{ }lb P,4-16-984107.10.2022 rol,. ot Perropa na AY fIIosALIs.

1. Axrya.ruocr ua upodreua.
E$ercrunuocrra Ha ynpaBneHr4ero Ha nepcoHaJra e o6exr Ha I43cneABaHe or nocJIe.qHlITe

Hf,KoJrKo AecerrzJrerr4{, BbrrpeK}r roBa Bce oule He ca geSrauupaHl4 ocHoBHI4Te npI4HIII4II}I, KoI{To

onpeAen-f,r rrocrr,rraHero Ha MaKcr,rMaJreH e$exr or r,rcnoJr3BaHero Ha qoBeIIrKI4Te pecypclr B

lpor43BoAcrnoro. Pas6upa ce ro3ra npoqec e rpyAeH 3a r{3yqaBaHe nopaAl4 {arra, rle BcflKo eAHo

ynpaBneHr,re ce octrrlecrB.f,Ba B paMKHTe Ha crporo cneqzQlluutl ycJIoBI'Ir, KoI{To MoxeM Aa

rBBpAr4M qe ca yHr.rKanHu r4 KoHKpeTHu 3a opraHr.r3aururra, B KoflTo npoTl,Iqa npoqec Ha

yflpaBneHr,re. Ero gaulo c6M ctrJlaceH c Morr4Bl,rre Ha aBTopa Ha Al{cepralluoHHoro I43cJIeABaHe, rle

To Bce oue e aKTyanHo I,I cbulecrBeHo, Lt I{3[6KBa Karo npo6leu AopI{ B ,{HeIIIHI,ITe ycJIoBI'Ir.

YcloBr,r.u, flpv Kor,rro B yflpaBJleHl,rero Ha rrepcoHaJla ce [pHTI4qBar Ha [oMoIII AI4II,ITaJII{3arI4flTaYt

r{3rroJr3BaHeTo Ha r.I3KycrBeHr{f, T4HTeJIeKT Karo r{HcTpyMeHTIa 3a nocTl{raHe Ha eQerrunuocr.

Brnperu orpoMHr{.,rr apceHaJr or cpe.qcrBa, c Ko}rro MeHI4AxGpa pa3floJlara, rofi e orpaHl,IqeH B

paMKr4re Ha cr4TyarllrflTa' B Koero rpx6ra Aa rrocrurHe Bb3MoxHo uafi,-go6pu pe3ynraru. B ycnonu.r

Ha Kpr.Ba cr,r nponaqaBa, orrr4THocrra Ha MeHuAxbpa u upn4o6url4Te yMeHLIfl ga nocrura uafi-

go6pu p*ynrarr4 B yrrpaBJreHr,rero Ha eKr{rrr.rre B opraHz3alluna.B ro3l{ KoHTeKcr, B ycnoBl{rlTa Ha

MHOXeCTBO KpI43r4 AHeC, CMsraM, r{e .U4CepTaUI4OHHOTO I43CiIeABaHe IItre npe.[cTaBJlf,Ba I'IHTepec 3a

HayrrHara o6uluocr.
2, IIe,r, laAaqlr, xurlore3lr II MeroAr{ Ha LI3ci'IeABaHe.

Ocnonuara ueJr Ha .qr4ceprarlr4oHHr4fi rpyA e Aa ce pa:pa6orra n rrpe.{Jloxu MeroAonotufl 3a

crarr,rcrr4qecKa orIeHKa Ha eSexrunnocrra Ha ynpaBneHllero Ha rlepcoHarla B al-papHllre

rrpeAnpr{flT}rl na Peny6rura Kocoeo, KaKTo u na ce octrrlecrBl4 erarl,IqecKl4 auaJtu3 H oIIeHKa Ha

rrepcoHaJra B Te3r4 opf aHr8arlr4r4,

Ilpeduem ua uscnedeaHemo e efrexrunuocrra or y[paBneHr4ero Ha nepcoHaJla, B arpapHl4re

npeA[pr4.qru.q s Kocoeo



Odexmtm ua uscnedeaHe e nepcoHaJrbr B npeAtrpvrrvxra, pa6oreuir B re3l4 flpeAnpl4rrllr.

C orneA flocrr{taHero Ha rleJrra Ha A}rcepraqr,roHHoro r43cJIe,{BaHe ce peulaBar cJIeAHI{Te

HayrrHo-I43cJle.{oBareJIc xu s ad aqu :

- I4geururpzqupar ce ocHoBHrtre npo6neuu Ha ylpaBJreHr4ero Ha nepcoHaJla B KoHreKcraHa

r{KoHoMuqecxara pe$opMa, KaKTo u crarucrurlecKara oIIeHKa ua erpexruBHocrra Ha

yrrpaBneHr4eTo Ha flepcoHaJla;

- Asalugkrpar ca Qaxropure, BJrr{.seqr4 Bbpxy cktrya\uflTa s o6racrra Ha ylpaBneHl4ero Ha

rrepcoHaJ'ra, KaKTo 14 e rlpeAnoxeHa r.,IxHara ruacu$uxaqu.r;
- Paspa6oreHa e MeroAr4Ka 3a erarvcrr4qecKa orIeHKa Ha e$exrunHocrra Ha yflpaBnenlrero Ha

flepcoHana B afpapHrl.,r ceKrop c r43rroJBBaHe Ha KOMIIIIeKC OT CTaTLIcrAqecKkl u

MaTeMaTr4r{ecKI4 MeroAr,r ;

- OnpegeJreHa e o6o6rueHa orIeHKa Ha Bpb3Kara Mex.qy npol{3BoAureJlHocrra Ha rryla kr

Hr4Boro Ha KoHKypenrocuoco6nocr Ha ar-papHara rprapua;

- llsrpaAeu e MoAen Ha ocHoBHara reHAeHrlr4fl B pa3BLrrl4ero Ha rIoKffiareJILITe 3a

e$errunnocr Ha yrrpaBneHr4ero Ha nepcoHaJra c eKcrparloJlallu, Ha pe3ynrarxre;

- HanpaneHa e rrporHo3a 3a noKa3areJrure ua e$eru{BHocr Ha yrIpaBJIeHI{ero Ha llepcoHana

no MeToAa Ha eKcrroHeHrIr4aJIHoTo l43rnaxAaHe;

- I4srpa.ueH e perpecr.roHeH MoAeJr Ha eSerrunHocrra Ha ynpaBneHl,Iero Ha nepcoHaJla;

- Ilp.lrroxeHa e MeroAoJrorr.rr 3a r{KoHoMr4qecKa o6ocHoexa Ha MepKLl sa uoAo6p[BaHe Ha

ynpaBneHraero Ha flepcoHaJra, 3acf,raqu xpafiuoro flpe.qcraBrHe Ha KoMlaHplrra.

3. OuarneAeuocr r.r [peAcraBqHe Ha [oJIyrIeHLITe peyararlr.
CrgrpNauuero Ha Ar,rceprarllroHHr.rr rpy.{ e r43JroxeH B yBo.[, TpLI rnaBl4 I{ 3aKJI}oqeHI,Ie,

pa3nonoxeHr.r Ha 136 crpanuqu, r,r3rroJr3BaHa rrr.rreparypa 14 npl4noxetus. I4scr,9ABaHero e

oHarJreAeHo c 1 Surypa u 20 radtuulr u rpunoxenua. (zrupaHu ca 159 lureparypHel v3TotIHI,IKa.

4. Obcrx4ane Ha p$yararr{Te rr r.r3[oJr3BaHa Jrr.rreparypa.

B ntpra uraBa Ha Ar{ceprarlr{oHHr4r rpyA e ocbrrlecrBeH :agr.r6oueu JII4TeparypeH aHaJIIr3 Ha

$axropure, otrpeAensulr4 eQexrunuocrr:a or ynpaBneHr{ero Ha nepcoHilrla. B 6[sHec

flpeArrpr4.,rrr.r.sra. Pa:ruenaHV ca ocHoBHare [oAxo,q]r, Mero,{u Ir [pI4HIII{[I{ 3a opraHu3vpaue u

[poBex,qaHe Ha crarl4crr4qecKo I43cJIe,qBaHe 14 or]eHKa ua e$exrueHocrra or y[paBJIeHI{ero Ha

rrepcoHaJla. Ilocoqenu ca ocHoBHr,rre orpaHI,IqareJIHI,I Saxropu, Kouro ce oflpeAen;lT Karo raKHBa

lopa.U4 cy6errzeuurr LtM xapaKTep v Bluau:ae Btpxy npoqec Ha ylpaBneHl{e Ha flepcoHaJla B

[pe,{npr4.[rt4ero. YnpaureHrrero e npe.U4 Bcr4r{Ko n:azuo.qeficrBrae Ha pasrl4rlHu nura (ncrx}IuHo,

eep6aluo, ueaep6aruo, ocb3Haro v urTyurtrBlro) rrreNgy xopara e 6usHec opraHl{3allu.ura. TaeH

xapaKTepr4cTr4Ka Ha ynpaBneHcKr{, [poqec, nocTaBf, 3Haqr{TeJrH}I flperpaAl{ B HeTOBOTO

crarl4crr4qecKo LI3yrIaBaHe or v3cJleAoBarenl4Te I4 B rlacrHocr ,qo6TopaHTa, cEIIIo ce c6rscrsa c
Te3I4 ycnoBux. Brupenr4 ToBa, Moxe Aa ce 3axJlroqr4, qe flpeAroxeH]ur crarl4crllqecKu MoAen 3a

aHirnu3 u orIeHKa Ha e$errzre or ytrpaBJleHltero Ha nepcoHaJla e Hayr{Hoo6ocHosaH u

apryMeHTHpaH oT HayrIHa rJIe.4Ha roqKa.

Brn nropa rJraBa Ha AuceprauuoHHr4s rpy.q, aBropa e v3rroxuJr pe3ynrarlare or [poBeAeHoro

crarr4crr{qecKo r.r3aJreABaHe. Pesylrarure, flporBTHqar or perrraBaHero Ha nocraBeHure
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r{3cJreAoBareJrcKra 3a4aril4. Te ca KoHKperHra r4 onpeAeneH}I, qpe3 cI,IHTe3 Ha AaHHH lI T.,IxHoro

o6 exrzeHo LlHreprlperllp aHe LI [p e BpbIIIaHe B ap ryMeHTup aHu u3BoA]I'

B rpera rJraBa e rrpeAcraBeHa KoHKperHa Mero.[uKa 3a crartlcrl4rlecKl4 aHulu3 I4 oUeHKa Ha

erpexruauocrra or yfipaBneHuero Ha nepcoHaJra B arpapHllTe trpeAllptuua.r r Peuylttuxa Kocoso.

Ta:u uerogr{Ka Moxe .{a ce olpe.qeJrr,r Karo opurr,rHaneH I1pl{Hoc Ha aBropa Ha A[IcepTaIII4oHHoro

rEcJIe.{BaHe 14 MOXe Aa Ce IBnOn3Ba B rIpaKTUI(aTA,

5. Ilpuuocll Ha AHcepralluoHHrts rpyA.

B gHcepraquoHHufl rpyr r\,rorar Aa ce orxpoflr cneAHl4re npllHocn :

l. fle$l.rHupaHa e cucreMa or crarr{crr4qecKr{ IIoKa3areJII,I 3a oUeHKa Ha

eSexrnaHocrra Ha ynpaBneHlrero Ha rrepcoua:ra. [pe4roxeHara cl4creMa [o3BorqBa pelxaBaHe Ha

H3cJle.qoBareJrcKu lpo6:reuu s o6,Tacrra Ha ynpaBneHl{ero Ha llepcoHara B pa3nI,IqHH acIIeKTl{;

2. Pa:pa6o leHa e MeroAoJtornfl 3a onpe.qenqHe Ha KoHco,rtH N4paua olIeHKa Ha Bpb3Kara

Me)Kly npor43BoAr.{reJrHocTTa Ha rpy.qa H Hr4BoTo Ha KOHKypeHuHq B HHAyCTpI4qTa, KO{TO

xapaKTepH3upa e$ercruBHoo'rra Ha y[paBJIeHHero Ha [epcoHana;

3. Pa:pa6oren e Mero.q 3a KoHcrpyupaHe v aHatfi3 Ha MyJrrHnnHKarHBHI{

uuoro$axropHu MoAenu Ha eQexu.rBHocrra Ha ynpaBneHI4e Ha nepcoHana u rageuruSuql4paHe Ha

BJrurHr4ero Ha pa3rilqHu Sarcropr.r Bbpxy sefiuoro HI4Bo I4 AI4HaM14Ka;

4. Pa:pa6oreua e MeroAonou4s,3a rzKoHoMr{rrecxa o6ocHoBxa Ha MepKHTe s o6racrra

Ha yrrpaBneHHeTo Ha nepcoHa,la.

6. Kpuruunu 6erexxu II Br,[pocu.

H.sN,{aN{ Kparr.rqHr.r 6e,rexxu rcr,u pa6orara Ha loKTopaHra. IlpenoptunaM My Aa npoAt,nxlr

cBolrTe r43cJreABaHus e o6,racrra Ha ynpaBneHuero Ha nepcoHana.

7. lly6,rurcynaHrr crarllu u uurupaHllq.
.{oxropaHr:br e npeAcraBr4,'t 3 craruu 3a peueH3llpaHe, c KoHTo cM.rraM, qe I'I3IIBJIHIIBa

Mr.{Hr{N{a.lrH}rre H3HCKBaHT{q, 3aJroxeHrz s 3PACPE I{ HeroBlr-fl [paBI4nHLIK. Eqxa flpe.qcraBeHu

cJre.qHr4Te ny6,ruxaqnu :

(1) Hasani, B. (2021). Care development of bank personnel. Knowledge - International

.lournal, vol. 4515, ISSN 2545-4439, 108 l-l 084

ItUp_sJ-Zj t< m . m Voj sZi na ex

(2) Hasani, B. (2021). Banking performance activity in Kosovo. Knowledge -
International Journal, vol. 45/5, ISSN 2545-4439, 1067 -1070

htlps,//_ikuuu(/-ojq/ir{ex,p-hp1lLj/artiqte/vie"!v-64Q9/5J47
(3) Hasani, B. (2021). The role olconsumer care in Kosovo. Knowledge - International

Journal, vol. 4515, ISSN 2545-4439,85-87
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3AKJIIOqEHI{E:
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Cuuran, qe npeAcraBeHr,r.[T Ar.rceprarll4oHeH Tpy,q orroBapf, Ha [I3t4cKBaHVara na 3PACPE u

Ilpaeuluuna ua ArpapHr,rlr yHlrBepcr4Ter 3a HeroBoro ttpr4JroxeHlle, Koero MH AaBa ocHoBaHI{e Aa

ro oueHn IIOJIOXTI4TEJIHO.
flogson.fleaM cr4,{a [peAnoxa Ha floqr{Taenaoro Hayuuo xypu cEIUo Aa rnacyBa [oJIoxI{TeJIHo

u Aa rrpptctAlr Ha EAftPAM PAMA,{AH XACAHII o6pasonareJrHara I{ HafIHa crerleH

"doxmop" rro HayqHara cneq?IaJrHocr ,,OpraH:a3a\ufl I{ ynpaBJIeHI{e Ha rlpol{3Bo4crBoto".

[am: 27 .10.2022r.

rp. CoSur

r{3roTBr{I CTAHOBI{IUETO :

(npoQ. 4-p I'lran BoencxIE)
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