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tr. lirief' presentrrtiolt o[' the candidate
l}ictorili student Bnr,rilnr ,llassani is an estahiished s1;ecialist in personnel

ntiiunquntcnt anrl iinnncin!" oi''tsr$ri0n cnterpf ises in the Republic of'KosoYo, T-le

gracluatccl fiont the Facultv of Econoniios. nra.jor:ing in Econotnics- at tlle
Llnii,ersitv ol" PrisLina. I Ic hes n contplcteci rtraster's clegrec in lVlarketing at the

Facultr, uf Econi.inrics in Tiranu - Allrania ancl in N{iirtagement at the Uuiversiti'

ol fslovo - Nritrccelonia.

ISni::am llassani has helcl a number of titanagement positions in flnancial

a1c1 arltrini.strative institr,rtions in the Republic o1'Kosor'o. FIe spealis English.

Sierhian lnci ,Alblnian lansLrirges. Hc htrs vu^r\ goocl cotrttnunication sl"iils. $'hiclt

has enal',leci hirl to estahlish himsell'as a highl,r'qualifiecl specialist in pi:i'sotrncl

lnanascrxcnl. llis cxccllent llnorllsdee in lenclins and risk operations has cnabled

itint t,r tlcvc1o1; a higli-lcr el tiissertatiorr ou thc elibctiveness of personrrcl

rlri.lnnseiltcnt itt lgrariltr ctttct'pt'ises irl thc IlepLrblis of KosoYo,

lI. ftelevance of the problent
'l'hc sLrccess of nrtr, sljstent is largeh, determinecl b5, its petsonnel. Their

ll,orli depcncls lirrgely cn the systcm miinager. In this regard, the topic of the

Cliss*rtiition is uot oltlv rclf uanl. but also of grcat pr&ctical irnportance.
'i'hu chalgcs occulrins in thc priiirical. socinl and r-conotnic cleveloplxent

ttf the R.epublic ol'Kosor,0 impose cct-tain requiremelrts on the persounel of eaoh

5-VStem.



'l'hc Lransitir-xr lt'ont a centralizec'l to a rrarket coorlolny requires chonges in
the qualilications cil'spccialists. uhich changes mainly clepencl on the capabilities
anct sctions nf'rnarr*sels. ln tlris regarcl, their al:ilit-y to conectl,v cletcrmine tlie
direction of pcrsonncl rranagemcnt also clepcnds ott its eil'ectiveness.

The title ot tlie disscfiation is clcfutecl precisell' and clearll- in this

elircctir:n.
'lir*re ilre nlilr1\'publications on the studv of the etl'ectir,eness of'personttel

111anagclitcl-rt. 
"lhc-1, irc rolate(i to the studv of iirctors altecting persotrneI

lllrinog.errcrnt.'l'hrr^e aru also clifl"erent nrethocls used in cleterniinirtq these l'actors.

l{r:rv*'er. nr0n\,' ri1'th*nr are Iheoretical in nittLlre"

In orclcr 1o lirllr asscss the eltectirjsncss oipcrscinnci nratrilgement, it is

impnrlrtnt tii cietemrinc the lactors that slroulcl ire usecl. 'l'his is clone very skillfulh'
ancl u,ith knor,r,lcdgc in thc clissertation.

Which nrethods anrl hoiv to use thenr in practice depends ntainly on

rnalrageirent, Jn ths Republic oJ'Ki:solo. itlanv ol'these scientiftc achievemellts

arc still ncu', and thcrcibru euch cici,elopntent has bolh theoretical and practical
aliplicatinrts.
lll. l)urposc. iasks ancl mcthocls ol'the researcir

'l'he disscrtation *'ork is u,eli sfruclnred. It is theoretically divided into
thlgg Lrhalltcrs anri eacli ot'therrr is relatecl to ancl cornpleuients the ()thcrs.

'ilrc tlresis oi tlre clisscrtation work is directll' rr:lated tt-r the title and

rlctcrililrcs Lhe ei''t'ectir"cness o1'pcrsonncl in a certain sector o1'tlte econont\' -

agrarian entcrprises in tirc RrpLrblic ol'Kosovo.
'I'hc srrb.jc:ct ot'thc research is clearl--v cleflnecl and analvzes the

efi'ectiveness o J' perso rr n e 1 man agerlcut ir: agri cul tr-rra1 entelp ri sc s.

Thc aim ol' thr: disserlation u,ork is shorl and clear - to develop a

mcihodologr, firr statistical evaluation ot- the el'lectiveness of personuel
rlianil-gelllcnt o1'companics l'ronr the a-{rarian sector of the l{epublic of Kosovo.

"l'he taslts that are usecl to achjeve the goal are inti:rt'elatei'l ancl nlakc it
possible tu cleterrrrine preciscll, tlie set goal.

Thc methorls tisecl sivc an idc;r of the r ealitl' o{'the results and at t}re sattte

tinre prove that the goul hlrs bcen iichier,ed as clelluecl.
Stutistic.rl nlethods rrith reel irrdicators grouped hy gror.rps ancl inclic:ators

arc rturirtl\, ttsecl. Llertliir cornprrter p1"ogram) ale also uscd.

lV. "fransl)arellcv and presentation of thc obtained results
The disscrtation u'orh is *e1l illustrated.-l'he matcrials are presented in

t)rrcc cheptcrs and a conclusitln.'l'he lotal volumer is 136 pages.20 tablcs and I
appe ndices.

'1'hcr ilnnllsis o1'the oblainecl reslilts shorvs that u large r:Lrnrher of-studies
Ituve becn nraciu. n-ullry ol'uhich ere llre personal riork of'tlie author and are a

nrajor contrihr.rtion to the rlisssrtation r.vork. The1, rire rvell conrbinerl ivith the

tireoretical statenlenls hv other autirors.



'l'il scliieve t}* gonl. a nrethotlok:g,v lvas cieveloped. u'hich is a personal,

suthclr's contrihution. 'l'his illcthodologf is specilied tbr the aE-icr"rltuml sector'

Bescil on 1.he u'*11-clevelopcrl nruthociologll'. the author has clerived the

Cssrltlcg 6f'the cllcetircu*SS o1'p,1'Sonlci nl.U1figemenl anrl at the same time

con.siclrrccl thc ttcc*Ssrtr5' ctlnditions ftrr its nreasureme11t.

An irnportrnt crintribution r1'the ar-rthor is thc itientillcation ol'the main

prohleprs c,l' irersor",,rcl rlanaqement. as iryell as the ltictors at1-ecting thenr'

Anothr-:r' ;ir-rthor's conlribLrtion can bc rncntiouecl herc, rvhiclt is related to tlre

i.ts,rlessllcnt 9l' the rclittirinshil) llel\\'een lahor pt'ocluctivit)' and the level ot'

conlpetitivtncss of the agriuultural companl',

A c6ntribntine poinr is the developecl regression tnodel of the

etT"eciiveness o1'persorrirel rlanagcnrerlt. as u,ell as tht meAsurcs to increase it'

I1the theoreticni part oflhe rcscarch. a dcscrilttion of the cllrrellt stale il.r

thc {iclLt 111' personncl inanau,enrent is maile. 'l'he rlain concepts anci the

importnlrce t-if cach nf th*tu arc an&l-\:zecl.
'['hr c]0ctoral stlclcnt tleteplines that the cllilent state policl in the

tranagtlltcnl rl'hunran rL:sorlrcrs in tlre ttepuhiic ol'Kosovo is irrellective. In this

rugard, lre clrtu,s lris orll conclusions" rvhich are a personal corltrihution.

lJesc( ttn rhc in-clepth ancl criticel anall,sis. thc clc)ctoral sttrclent points out

th* taslis facing stntistic:; i,', p*roo,r,,c1 niantgetnent, In this conncclion. he cltlcs

iris ou,n rr:scerl:h. ri,hich is present,-:ci in'l'ah1c 1. Accr.lrding lo hini, thcre arc {ii'e

sets oftasks;
- 'l'hc cuntpositioti anci drnattric-s cii'the stalll
- DLrring n,orhirtg 1:oLtrs.

- [ .ahor" pro ilucti i'it,t' ;

- [)n sa]rt'ies rnr-1

- On u'orking conditions itttd sal'ety.

i:ach o1'thcse corlple.xes has cerlain tasks that niust be solvecl.'fhe author

Lrelieves that statistics shoiilcl investigate 11e\\r phenon"Ienii in the develtlpnrent o1'

sgcictr and t[cir inl]rrcn,.:e on thc cI'lrctiveness of personnel m;initgement.

In thjs part o1'thc u'ork. hc has his or.vn r"csearch, rvhich is also a11al'lthorrs

or:ntt'ihutiun. In '{"atrle 2. lre dejlncs the essence of'the cate-sory - persotrtiel

ntanagdr]1e:rt. Iclcntil'ics sis sourLrcs anil. baseci on thcir materials, nlakcs a

detrnition thal is rcic\,,itnl 1or lurther research.

L)rl:cl alltiror strrilies are listecl in Table 3. '['hcV are related tcl the

sr.rIsvst*rris tnil nrain firnctions of personnel manasetnent. 
'l'he sllbs)'stems are

grouper-i into ninc nrain grttups an,-1 lirr each groLlp the rnain ltrnctions are detlned'

liast-tl on the u'el1-ntacle iuralvsis aLt(l o\\'r1 rcscarch, the cloctoral student

clraus iurlrurtiiut couc,lusiotrs, rvhiuh Lrtril dor.r'n to:

- A1l persorrpcl matragernonl liurctions are present ilt cVery level of conlpally

rnanagetlltilt:
- Lr,.,iy entnprise hls sLrch soais thtrt rre relatecl lo cntplol'cc: satisfactitln;



'l'he scconcL chapter is relatecl to the rnetho(iological basis of the statistical

evnlu ittion of tlie el1'cct iv cncss o1' perso nnel managenlent'

Accorclln{r to tlre author, lirl the succressful inrplemerrtatiou of strlltegic

rnsks i1 p*rsunn.l lliulagenl*nt. f-actors afl'ecting labor productivitl" are 01'

primnrv igrpc,rrarrre. 
'l'1r inllu,;nce of'tirs l'arioits factors is cleternrined b1'taking

inlo acL:ount Lhe rcal rtltiltt-itlric siluati,-ur,

l he clucstiop 1l rirc correct classilication of tilctor.s affecting the

cllectir,enesr oi'personnt:l uranagernent is of'great importatlce' I;ltlu'ever, it is

irrponant lrot oriil, to cleiernrin* the inflr;ence oi-inclividual factors, btrt also their

place in tltis inlluencc.
;l"he 

cloctoral sturlerrt's own rcscargh is thc classillcation ol'the lbctors infltrencing

thc efl'cctivcrlcss o1'lcrsonncl lr'Irlnasr'l1tcl1t, inclicatcd in table 4. "l'he,v are dctjnerl

irr sis grttups.'lhe cot1tc11t tt1-1he iactors is inclicatccl ftrr caclt of tlie groups.

Th* autiror ol' the ctisscltutiorr bclieves thal the el'aluation ol the

elfur:tir encss tt1'persirnnel mirntgemclrt is bascd on tire criteria that are expressed

in olr.]ec:rive indicaLor"s of tlte cierelttl:urent ol prodr:ction, 'l'his assessnellt is

-chou'11 in'l'abic 5. Ihesc clilcr:ia arc clivided into tu'o groups:

- lndicalors iil ecituottric ct'ficienc)':
- Social Pcrli rrntanc{i Indiuill"ors"

In thc: silld \\,i.1), the eruthor cicfines the systetn o1'private inclicators - table

6,

llnscrl un rhc c1u:isiilciltions made h1'the mrthor in taltles 1 to 6. he prepares

his orin r*grcssion ln()r1e1" 
'l"his rnoclel .tirr-r:ts il svstctlt of indicators that alluils

rictcnnining titc ricsrc* ol'inililcncc ol'caclt tactor iticlicator ou tlte etl'ectiYeness

r:f pcrs,,,nnel uranas.:mcnt .1s a uhole in order to iclentill'tlie tnost significant of
tlicrl.

'l'his sen,ccl as tilu hlsis lbr: the construction of the regre-rsion models tlf
the c:l'lsutii,enes:i o1'llersunncl rnanagctletrt inciucleci in the thirel c:hapter.

In tliis ptrt. the rlutilor nrakes a personal slurlr'rcciittrnrc,nclinq to use a

rlelhpd Iaseri i.itr tile lrnirlisis ot'pailcd correlalion r-:oelllcients. For fhis pLlrpose'

a cortclation tnnlrix tas crcillcci Lrsing a computel lllllgranl.
A rnLrltisrage regressir.rn aurfi'sis Lrasccl on drc climlnation of insignificant

lircturs u,as uscd to bLrilil mociels ol personnel etlrciency. "l'he resltlts ot'the

uuitistage regrcssion irnalysis in builciing a model tbr the ef'{bctir'eness of
pelsonnel n'lnilageillent tlre si\,'ctt in r\ppcndix IV.

The clirect conrparison o1' lhe regressiun coeflrcients in tlre rnurltiple

regression etl.lation gir.'es ln icleii of thc dcgrec ol'inl'lltencc o1'the lactor

iuflicators olr thc ei,lectirc inrlicator onlr u'hen thel'are esprcssecl in the sanrcr

r,lnirs anci lrnve approrinratelr,tirc snnie r.r:rinbilitr,. In this 1q:gnrd. the nuthor of'

thc clrsscrlalirrn p}'o|lLrs0s Lo rls(: tire average prrlial coeilicient.
In personrrel rnanagemcnt. the rc arc traditionul ancl n0n-tr$ditional rnethocls

ol'uonrpr:rrsiitir.rri. Non-tradrtionnl mctliocls o1'coutpettsatioll are characterized by

variabiliti,, due lo lhe inlluencr: ol'\,irrious litctors that are the result 0f the



smplo-vee's eu1ivirv. For tiris re.ison. thr PhD stuclent belierres that the empltl,\'ee's

compensalion system shoulcl be corr{:elitive accorcling to the ptlsition he holds'

Acu6r'ding Lo hiin. tltt citoit'c oi'ct-iupr:nsatiori methr:cls of a specific compan-Y is

detsrnrincci by a t:rtmlrer til'lttcttlrs suclt as:

- De\.el0pmcrtl slraleg\.
- Stiile o1'tire extern.ai crnvilottmetltl
- 0r:ganizatiottal cultttt'r:
- Tr:aclitiorts,

tn this regarc1. thc cloctoral str"iclent suggests that comrtercial enterprises use

as a comntission:
- Firecl amottttt of niotter per piecc;

- Fixed pcrccntilgc oI sa]cs volulttt-t:

An ell*ctive salcs prorniitiun s-vsteln should be;

- Orclinary':
- Corrprrherisihle to thr:se

Cornnr issi rtns c:an be:

-'l"arcctcd:
- Flcxihle.

frir nhtitn ir is iirtencled and to tirose u'iro rnanage it;

h: thc clissertatii.;tt,

u,orkinq htrurs. l)e|enclirtg
o1'tcrs a vlritble u'0r1iitts.

c0rntr)an\,
11 lrrrier tu ipcreasc tlie ett'rcierrc.v- of'ltersonnel managelnent. tltE: lbllowing

lhctors arc cottsider*cl in detaii in the ciisserlation r'l'ork:

- I-iviug cont'iitions:
- Lrrr i1'orlltlL-n1.

- (leuultlttrt,tutl ltr',tltlt illl(l s.iIL'n .

- 1-raining on incentil'c prografils.

Irritcctiyrtrcss in hurlan resolltce nraliirgenlent is directl)'relirted to the cost

o1'clping sp. In this r:cgarc1. the author helieves tltat the principles of ecollotnic

ju.rtiiie:riinn olme.rrsures in the fiekiof persounelntauagement shoulcl include:

- Consiileratiop of-thc tinrr lirctrlr rvhen deternrinir-rg costs at-id henefrts:

- Consiclcrrlion *1''costs anrl benctlts tvhen mal'ing decisions:

- AppIicatir:n oI' clitier"eni approilch*s t0 riccision-nraking.
- Ensr-rri n g L' (.)n'ipttriltr i 1 iti' o l' opti on s ;

- Ensuritrg nrultivilrilir: svstctl'ls.

In ihis regard. the iu"rthor prLlposes a cefiaill fbnnula tbr" calcuiating the

cconottrit eil'ect in the hutlittt resclllrces nlanasenlellt prOCeSS'

l,iasecl on tirc ckvelopecl dissertation. the author clrarvs valitable

conclusiotts" rvhich at'e itlcluclecl in ttre conclusion.

V. l{"el'ereuces

159 titles wure Llscd tg clevelgp and write tire diss*rtation u'ork'

a signilicant place is also cievoted to the str-rc1v of

, ,rn ii a 11'pes o1r u,'orkitrg hours- llte cloctoral studelrt

tlet' thaL is tailorecl lo thc spccilics of rr ork in the



li3:l',-,i,t:i'Jr:,:lflJ.,11:i:'i,l!r,- cLinrrihuriorrs o'rhe ciisseriati'. rvork'

hr-rt I r,vil1tat* ttr* lihcrt,v rlf grertrping them as filllori's:

,. u *.1'[',i,1Xff;r:Ifj'fil:i:i:-. r, crerermine a co,soricrarecr assessnrent or t]re

relationship f,*t"**'l"'fuf"''r procltrctiuitl",anO if''t i*t'*f of corrrpetitiorr in the

inilusln. ri'hich.t-'t'nti*'i'"itl.,r" c1'lcctii'i:ncss rli'pcrsotrtiel t"nitttagetrtent'

2. A r,tth()tl \\:3s ilc'elopeci io' tt*ui"'tti'"'g 
'.anO analyzirig *-"*^11:t:]::

rrrLrlilhct.rial nro,t.,i. 9i''the cflsctivcless c'f 1",ersr:r"tnel llrallagelllellt iilld

irlcnriliirrg rlie influi;rrce tilviirious titctors on its lev.els anci dt,nanrics.

i. r\ rn*rhreli:lt'rgr, {br cct.rt*rtnic justiticati;,;;;i;t;tttres in rhe lelcl olpurs*trnel

tl]cl1ilpr' 111dtrt has h eetr ile'"el opcrf .

S d ertifit: un tt ap pt ied c:tt ntrib uti o n s

1 . Thc t:sse llce ol'the calcuor\"'1""'on']t1 *ftntgefi1enl"- as all object of statistical

Lcs,:arrh i, tt',* ,n,rdltit'n* otitr* transiti<tn pcriod is.defincd

J" A s),sre'] ,,,t rro,irrio,al inclicirt.r. tbl: er:Ji;";i,g the eftectivcttcss.f persotrnel

,lanagcnlcnt is i6,1lned. Il-re propot.d tiJ; triit,'"s solr'ing researcir probletns

ifi lhc lield ol 1-rersonnr:l nlanirqement in various ospects'

VIL Critir:ill notes and qttestions

lhcircl,crlratplrtrlfrhenpp*,..ti..,.ri.lricharerclatcclt0thctalrrriar
material" c.trld l,.c inclrirlcd i, t5c pr.r.,'t'tin'l ol rhe tuain ntatet"iai' siloe tltc

t"iirr*rr,tiu,-, u'trrL i5 IlL)l Ioo vuluntiItorts'

Vtltr' Fublishcd articles
'ffrrer:indcpendcntarticlcshave[recupublished'Theal"rstrar:t

corrgspr)lidli tit the exposirion of the clissertatiott u'ork'

?r-:fi:li,lf,,l is ,r itril1, uornplcreil scienti{ic srLrci-v, }-}*sed on rhe

\,rrirlur rescarch irerl.d.r leartiec[ -,rJ"|l,,pii-q irv.t6e ttoctora] stuilcnt' thc

|)lrstntr'cl ,',.,.t*"itl "'tt" 
tl"'* ,*q"i':'-"'ii' nf a ciiss'ertati()n \\;orl( ancl the

r.equircrner-its otl"'ttr* Agr:icr.rltirriif i"lt'.rti1,: o,,tl the regulatir:tts o1' tire

Agriculturat gnlr,.rslt-r'i", ir* uppti.xini",, u5icl gives me 
'*u",,-' 

to trvaluate it

Posil-lvLLY- 
t*e tilrerll .1.pr.o1iosing to rtre ho,orahle,t:l:,r',:l]:..].?l:;.Ii ']l:'

\i(]te llLiriitivf lv lrrrcl ao,lrci []]al'rettt 
-Rr,.n,r,1'" 

Hrissarti llir ecluc'ttioual antl

scio,rilis digree iX)('1.{)t{ i* tlie '"it"titit 
tpccialtr Pr.clttctir-ru Organizatiott

atrcl tr{nrrilgemellr iogtittt}r''" iitrcl sull-sec:tors)' . i-. 
l
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