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On ilisscr-iali*n rvork fil: olltaininc tho *elucarional ancl scieniific clegree of+
IJtrlrir o{}:ligher [ducation: 3" Su{:ial, *ct:notnic and legal t;ciEnce$.

prol'*ssii:uxl ilelci: 3.8. Ilcanur:i*s, scientific splecialt,v "Organization ancl

Itlrirl iigemen t i.t I' produ ction ( agricu lture ancl sub- sectors )

.{uthor of the c}issertutionl Nr:ra Khairulah Sqidiu - P}:D str.tdent in self-snrdy

at thr l)*partrnerlt *f kfalagrment anei Marketing at lhe Agricultur'al IJniversitl'
- Ploi'tlrr'.

lli*s*rt;rtinn topir: Econorrric aspects rf fianchising miinager:rent on the

exam*}* oI thc asric.u[[rir*.1 seetor in Kos*vo.ta

I{"*:viewer: Plof. I-}imitar Ivannv Kostov - VUSI

- l'rield ril'irighrrr erl:catir:n: 3" Social. econolrlic.and Iegal sci*nce$,

- plnlessitnal fi*1{-1: 3.8. Hccinorn,r,,

- scientlfic specialtv: hlconornics *ncl h{anagement

Appoirrtecl a urer:rlrrr ul'the Sr:ientillc jur1,', b,v dercisiciu of the Faculry of

E*r-inonrics, prntucnl 31b ?tis I 29.1t4.2{122 and order of the Rectr:r I! RD-16482

rrt'05.{t5.1(ill.

i. ]lrief prese ntrttion of the rantlidate

TrhD studerrt I{ornlilrairui*h Srjcliu rv.rs honr in l93J in Pt'istina. Kosovo, In

l{L(J{i sire crfi(luated fiott the ["1nil'*rsit1'o1'['ristina *ith a (L:grcr in N'farkcting"

Sincc 1il0T he has be*n the {,F0 of llasa Shpecl. IIe is itctive in financial

mailugcl]tent. Fluent in cr:nrputer progratns and sevcral fcrr:cigil lauguages.

Itr" Retrrviarrce nf,thcr problem
'l'ltr rlissr-r'tntion rviis clevclop*il lirr onc tii'thc rnost itlportiutl inclLrslrics in

Htsilvir - arricuilr-ri:e. This sector has e larg* sliare in Kosrtvu's L;i)P. Ilte countrl'

is in rt fiilt,rrahl* ar*a lirr agricr-r1tural cln'ek:i:nrent nnci an1 cleveloptnelrt in tiris
iir*a has both thcorctical anil practical signilicance. With resarcl to li'anchisitrg.

there arr lr-tr'de','elopments r,r,orlch'i,ide" because this fvpe of activitv is rrlated to

"gir,in* aiid taki;rg". This retluires the tianchisor to grunt rights ancl knou ledge to

thc lialrchr,..,ec. Fiowerjer. thi:i actir:it_v olso has lniln), icgal and frnarrcial aspccls.

Frr ils llln. {.hc l'innchisor: nrust har.,e i"nith and security' in thc fianchisec. 'l'irese



1rv* releti*nsirips cleternrine thc relevance of thc topic, hoth theoreticall,v anrl
nr'rl r't i r':r I I r1',"'""'""."'

'l-'.\,rirv 
c(!rtlI)ar11' rrust hayt lr*il-cler;elcipecl stralegies in oach &l'ea of

flanchising - distributjon. deliven'. liricing. llnancc anci nrore.

III. PLrrJins*. tilslis urrd nrcthods ol'the rcsc*rclr

1'1tc tlisscrtrtiun is ri,ell struutLrr"cd. thcn-raticaiiv cliviclecl intrL six il;rfis and each

ol'tli*rrr is connr:ct*d anil coniplenrunts the othcis.

'l'he thesi-c o1'the cli-csertatiorr defbnds the thcsis thai trancliising is a business

r oclc,l k:r thr drr'*k:pm*nt r-rt'liinr*rs anrl their reiationsliips ivith their suppliers,
consllnlcr-\ nnr"-l thc res{llrces they ni:ed.

'1h* suhjcct of the research is li'anchising as a br,rsiness rno(icl of the

enterprise.

'l'ht ohj*ct u1'the strrdr.,are the agricuhLrral sectr-il and its enterprises. il'hich
is nr:tetl in the title,

The aini o{"tlte dissrrlatitn is shorl anci c1ear. l1 clctcrmiucs the stLrr"iv itseii.
Thc Elnl i.-*: r*ltt*cl tu courpr"titir,cnrss. rrarketiug" riistribuiion anci sales.

I'l"re iasks usetl at'c i:rierelatrcl ancl gtlc a soori idca of hou tlre rcsearr-rh u'as

tlot'i*. In lurrr. lltcr 0r* corlsistr-:ntto upgracle rescltru:h ancl ar"e slrttrcient to aclrieve
the goal.

The niethi;rls usrrd give an iclca of the realitl, tf the results.

[\r. \,"isunlizntion antl presentation of the obtained results

'llie rliss*rtatiitn is rl,ell illustraterl. As an ecorrnmic term. tinr:rchising is
Innrilinr to sci*ntists and large c*mpaniss. bLrt not rvell knoutr to nranutactursrs.
J'hcre lorc" il is r,.:r)' t,*11 cione in a srparate pirrt of the dissertation tcr expiain thc
lrli'u sr-r that it can be p*rceilecl hv rniinuf'actllrer$ uho *,oLrlcl scck. tLr palticipate
ir", tliis trp* ol"husincss rnudcl,

ihis hLrsiii*s! riloalel is thc hasis ol'entrcprencurship in large citntpanies. Irr

this perl lf tii* iliss*tation it is vr-n'u,el1 explaincd th;rt fi'anchisirrg is rclittcd to
thr Lrrantl" ilesigrr" rnanagefirent methnd. Cistr:iLrtitir.rrr" nialket anc-l er,crl,thing on
lr,hich lhc realirntiitn s)lthe product r1*pencis,

'l'liis scction scts out thr rnain turcts of fu'anchising, The explanations tbr the

develulrmertl ol'ttriirk.eting highlislit the methods o1'gro*-th of the companl, ancl

critc lai'n,rLrs sci*ntists in this trelcl,



It nrnkss a good impression that the relationship betlvecn the business modei

o1'the liancliisr nnd tlie nrarketing cone cpt is gilerr inlportance . We cttuld riot talk

ahuut a grioci hLrsin*ss rrr.arketins concept r',ithout develol:ing the lianchise. as dcr

iloi;a-l o1*, fiepsi Cuia anrl other worlcl-f'anrous companies iri the food business.

In order"tl cr,*lurte il conlpiln-l, it is gtrod to rriil<e n ttrll economic unalvsis tlf
its ins.lii:ators" fliis is u'ell done in the clisscrtation. indicating the urain indicators

startil"rg fionr Jniror productivitl,ancl rr'.aehing thc itttpact of cach t,vpc i:f rvtlrk.

The prper r:it'-ls many lbleign authors encl pa1,s special altettion to the rankine

:nade I:--v Lrrvric regarcling the main ty"pes rl'li'anchising, Aocr:rcling to the aulhtrr,

liunchising has tlan1, Jitnns of cleirelopment, Lrut tlot ail arc used. '['he figure

slti,rr s tltc tlli ,st titcrl silccics.

(lErntlihutiiin cl lhe dissertation urork can be noted that in several pl;rces the

alrthor claliflrs that the goocl trusiness stralegy r-if fi'anchising is to dillerentiate
anrl nr*et lh* n**i1s of clstr-rmcls. According to irinr. this viet is the philosoph-\'

ot'thc cor'npilIry.

'l'hc issLru Llf the compan,v's attitndes tou,ar"ds productioil and sales is also rveli

dei'clo1r*ii in the paller. it is noled that a strong trrand is hecoming a strong and

sr.tccegsfrr I husincss.

lL is *:tplli;rer-1 that i.n order te crltcr thc rnarket iincl cntcr thc'trig lltsiness, a

novice entrrpreneur must know well the compll,1)'th$t ci1rl rnake him e iranchisee.

ll is neuessitn lo knorv its prcrcir-rur ancl to knorv ther attitudes ol'L.onsumers.

As * conlr'itrutirrrr to the riisser:tation I consiciel the recomnrenclations macle

0i1:

- l'Jecessan' resenrcli

- l)iitg;11i 11 Lulrii's lirr lteri rescalclr

- Plilential tupics iirr ltractical rcsrarch

- Proposeci rlctivities iirr the Sertrian {ianr-:hise organization

- Propilsc:ll ilcttvitics 1br tire comi:retent ministry

I ll'ill hrielly dive1l iin

rln in:pcrliurl print
Llntrepr{n{ru rsh ip. I lert:

is
rt

sotle o 1' these 1'ecolrnr endrLt iott s an ci s Lrugestions.

the stud,v of the relationship betrveen li'anchising and

can bc noted that the author mentions trvo dillerent



*orlcrpls o{'li:anchise husiness rnodels. J'hrre is nruch room ltrr research in this

ill'ri I

[r'nnchising is e1*r'skrpiflgyer],Iast irncl Lrn a large scale. 'IJre authorpoints out

tJi* dilll:ren*es h*tr.rrt:n the: classic Ainerican form r:f lianchising iind that in
F.urope.'l'h* advantnges r:l'each *f tirclll rlrc inclicated.'l-'hc *uthclrnotes that the

mnin ii:r*r oilr"anchising is conncr:ting sma11 c'onrparties *'ith large contpanies. It
is quite right tr; detine that the iniportant firorrent in tianchising is placing the

nrarket in a e*ntr*l place.

I'he auihor als* notes thai innov.rtiorl, narketing anci pricing play an

iurporiant role in th* ti'anchisc hLrsiness niodel. fhis requires the stucll' t['
cusirimer reiprir*m*nts tn hc: at the torefiont,

"l'he autlior also lrukes a oonnrctiop fuefu,een the philosophl"and polic,y" of the

ctlrrpan-t iurcl tr.anchising, 'l'lre PhD sl"uclent believes tlrnt in orcler for this

relationship to hecome a business model ot'company managemtnl, it is necessarv

to irientifl'. rliJ relriate ancl nreet the ireeds of clients. This. in tut'n. requires a

lilnilarncntaI c]range in the attituck:s of tire compant"s managentent.

,\i:ctuclir"lg t* thr allthor. e\/crv cntreprencur entering the mirrltet must find his

plac* in the iinnchising o1'a large compan-v i1'he r,r,riuts to st-tcceed in busincss.

Ilut the nrrrliet has its orvn rules ancl cloes not tolcrate the inexperienced. l'het's
rvhl ll'anclrising is rreccssnl\,,

'l'hc aLr[hru'':, contrihution is the stut11,' of xJreiher the franc]rise irusiness ntodel

atlbcts entreprerler-rrship ancl u,irit:h ofth* t1\io colxtr)nnies has a bettcr iinpact. 1-his

pruhl*rrr is inlpi:11arrt l'or ressarch.

$e*oniil-r'. tire aLrthor raisss lhe quesrioll of the rclatiorrship hetrveetr

Ii'ancliising. *nd innovaticrn. The authru believes that innuv{}tion cirn stimulate

cnlrcpreneurship anci so thesc [i,r,o links arr inciudcd in the fianchise o]tain.

h{oleover. tlris issLre is irr thc iirterest r:J. both conipanies and prcvidcs all
(Il')i"riit'tr lr) iir trt etrttqLlcr llL'\\ tttltrli,,.ts.

'l'hcrc arc manl' prohiems rvith potential rersearch topics. lt all depends on

rvhich conrpan\' 1i"om Serb'ia iviltr b$ taken to studl' and rvhat is the inf"'lucnce of
this compan],in Kosovo. IJgt in any case. str"rclfing tlic practir:al issues of
iriinehising in $*rhiawill hclp rlrke this t1'pr oIactii'itr rnore cluickll,.adopted in

Kos0r'il.

:\ cuntlil:ution to the di.csertation is the proposal to cstrblish a register cil

tt-anrhisors in Kosovo. This reoister u,iil proi,icic ricli iniirrmatirrn to futurc

cnllsplfncurs.



in ttr* rJisssrrutir:n work a proposal is mnde for: tlrc creation of' Iianchise

slanliaruls. H*r:i: I rrrrulcl liku rri ask the iqurcstion: Can't thr:se liom Germany anri

lhe t,5A he userJ'l"i'hese issues are \i,a:11 iler.elupcd in thcse corJntries. T'his is a

corrlrirctriitl r'*llitirrrtsltip n itlt u lcg:rl entiti.

1n rhc ftilllrving 1:roposalx. ri'hich are nlso practical itr nature. it is proposed

to study th* *xanrI:le *Ineighholing Ralltan countries that are rnore advanced in

this lreir.

Impnfinnt is thc proposal made bv the arlthol' to 1)l"opose legislation on

li:anehise rnociels in business. H*r*, too, 
.[ 

x,ould iil<e to ask tlrc qucstion. is it ttt"rt

possihk to usd li:reign legisl*tiut'/ N,loreover" ihe author savs tirat adclitiorral

larvl'crs neeri to he hireil in Kosoyo for tlris purpose.

Final)i," the prnposals *re ailtiressed to the state boclies - rl,hich bodies? I have

a cprestioil here iuo, Once a pr*posal has heen nradr to tl're highrst level of

goverfiil1*rrt - rhc stals, it nrr"rst be clarified ivhat it is.

V. ft.*leremt*:s

Sultcicni litcrati-rre sourues hnve been usecl. given that there are i-eu'

pLrhlicetiuns in this flelcl - 6l ar"icl 18 sites.

VI. {l*ntritrtifions to the dissertation

I rl,.ent tlr,. r'i-rr-rt[ Crn thc cor-rtribUtiOns ol'the ilisserlatiol, hr-rl l rvill dii'idet ir!\!1.,t trlL t\r_rill( \rrl rlrL L\/t,rl ltr\{rlr./tr.r vr Ltr!

Iltertr itttrr:

Scien tl{ie. rrintr"itrutionsl

- A concepluai ii'nme,,r,or"k fur assessin-u the impact of lianchising r:n agricultural

der,*1*;rrnen{ in the Repuhlic *lKusovo has heen developerl.

- The key lactors tirr ths intrrrdr-rctirrn of fi"anchising in agriculture hat'e becu

i.lcrrt irlcd 
"

- Il-econlnenclatimrs have bi:en lormulateil t.il irrprove the inrplernentation of
iianchising irr agr"ieultLire in tl:e itepublir: ol [tosot o.

Sr:ir:ntiilc uurd applied contrillrfiolrs:



- T1* ilipact o1' agricr;lflral l'ranchising in the Republic of Kosovt: J:as been

nn rtlt'zed *nri nssesscei-

- The issg*s *f thc raturc ol' liarrc]rising as tilt elenletrt l'or thc ccotronric

riei,eloptn*nt of itgrir:uilure hove be*tt clarified.

YtrL Cl'iticitl x'emat'[ts antl questions

l. W6t,is jr. nrir. prgpusrcl to use reaclv-ntacle fi'atrchisc stanclarcls. but to cleYelop

thent l'ul Kosuvr:':'

i. S'hv is tliere nt fbreigtr larv nti k'anchising in Kosovci"'

j. To rl,hich st;rtc l-loclirs are the froposals lirr the clevt'ltlpnlcttt t1-lianr:hisirru in

Ko:,rr ri rddr'css;.1'l

VIU" FuLrlish*tl xrticles

Tirre* indepe nilcnr ailicles have tr*en published. rvhich are sr-tfficiuut.

'fhc ulrstrsci lrrllv cnrresponrls to thc dissertation,

COi\C[,LTSION

Baserl *n tl:e dilI'erent resrarc:h nrethr:tls learnetl anrl iipplieci by the rioctrlral

student. cnlrc:clly iterllrrrncci experinrents, sLinlntal"ies irncl ctinclllsions. I l-relieve

t[at the ilr]*scntcrl rlissertatiiu is fitll-v conrpli:tccl ancl tlccts t]rc requiretrunts of'

ZltASl{.ts ariri rlie Regglations t.r1'' the AgricultLrrul Uuiversity' lbr its application.

u,hich givcs nle rrli1sLlll to rate it POSITIVE'

I fakc th* libertv i:rl'plciposing to the Hcurorable Sci*ntilic Jurv also tr-t vote in

favor"allr-l ;rrl,arcl Iora Khairulah setclin the etlrtcittional anil suientitic ciegree ot

I)tlglr)l'6['Sciepce in tire Ors.anizatitln ilncl i\''lanagement of'Agricultule'

06115i l0l2
,,.1.i:;'

REVIIIWER: {$l;l:J

l'ruf . IJitnitar Kostor'


