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1. Topicality of the problem

The issue of irﬁ&i?hé@kf’i::‘?if sustainable competitive advantages in mofﬁem
enterprises through the development and implementation of adequate strategfes
of particular relevance in iimj theory and practice of management. A stret@g
approach to enterprise management is crucial for its successful devel opment. The
subject of research in the disserts is the strategic management of the marketing
activ '?éw‘ of éz‘ﬂ’%?ﬁ;%‘g}i"%w the mbj@ct is enterprises for the production of
oreparations for the needs of agricultural pmduﬂw h this sense, the presented
llity.
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2. Purpose, tasks, ?wmt?m%% and research methods

The thesis gsr@s@mis d for review examines the hypothesis that the marketing
management of the chemical enterprise determines the level of competitiveness of
its sales. The leading aa;.;i: nypotheses are related to capital comemraton ’che
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impi ementation of a management «ﬂzpproach based on marketing and t%

implementation of strategic marketing activ -
' }fiw;mdm objective of the study is to determine the influence of the
@m em sg's marketing mé and its strategic marketing activities on the ieve
3&%@

B the fulfiliment of the goal thus set, the following research tasks i?ue :
m? 1,;' clarification of the essence of strategic business planni ng as an object. c:s&
tba &)t éﬁ»ﬂgm management of the chemical enterprise; 2) application of a conceptual
framework for building a successful business strategy for better sales of
preparations for farmers' needs: 3) application of a conceptual framework for
developing a marketing, production and financial plan of a chemical enterprise
4) ép;:féér:&*:%cm of a conceptual framework for evaluating the effectiveness of
marketing strategies of chemical enterprises: 5) analysis of strategic marketing
aa,i ities of chemical enterprises as a key s upplier of chemical products for
aamu;umi producers; 8) identifi n,;a‘rzm of guidelines for improving strateg
mérketing management as a factor for higher sales in the sector.
1 “Mw methodology of the research meets the set tasks and includes: syétém;
amiym situational analysis, \,a.;m;,:vgrmiva analysis, diagnostic analysis, etc., and
the: research is distinguished Dy a skillful application of statistical methods m
corinection with a W@i mgm nded survey and work with relevant documentatio

3. Visualization and presentation of the obtained results
The dissertation is presented in 158 pages, in which there are eight main
sections.

The presented dissertation shows the excellent theoretical psre;}aratian of the
doctoral studem in the field of the conducted research, the abili ility to seiect and
apg;§y & relevant methods for scientific research and the use of statistical tools. |
m?@ r‘amiw are presented in an appropriate tabular form.

sertation fqngw the logical sequence:
> principles, approaches and methods for busii ﬁ‘35$
piamw g, ! bum, lysis as an essential tool for strategic business
ﬁl&’zﬁf“ ng and applie SS Ji‘:;rgzw;“% and tactics \
Ama ysis of the business environment - internal and external. as a critical
factor in the process of develo ing a successful business strategy.
3. Clarification of the nature and role of the business plan in the sales
m‘anzﬁg;s&am%m of the enterprise.
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4. Deve mpmeﬁﬁ of a marketing plan - goal setting in the management of
marketin g activities; analysis of the marketing environment, market segmentation
and gﬂ;c}dum positioning. L

§..Development of a production plan and determination of its role in the salg
anm@m@ht of the enterprise, establishing a connection between marketind 1
pmdw*ém planning.

6. Analysis of the role of finance in the enterprise's sales marketing
management - cash ?m rmwwmmt methods and approaches for optimization
and achieving financial stabili y in sales management, etc. &

7. Deriving the main approaches for developing successful policies in the
development of a specific marketing mix to achieve high levels of sa%e&%

8. Analysis of the impl wmmmm of strategic marketing activities in chemical
enterprises according to an adapted methodology for the analysis and evaluation of
the marketing activities of chemical enterprises and conclusions regarding
marketing management. ;

Special mention should be made of the merits of the applied statistical nm%:iei,{ ‘
ghmug ‘which %i ls checked whether there is a relationship between
implemented strategic marketing activities and the level of sales compeﬂtiveheéé;
assessed with the indicators of market share, profitability of assets and return on
sales. G

he list of used literary sources includes 79 titles.

5. Contributions of the PhD thesis

| accept the contributions formulated in the abstract as authentic and personal
work of J“e:z author, allowing myself to r@f@fmuzate them and supplement as follows:
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Scientific contributions

1. Clarification of the essence of strategic business planning as an Dbjm

str‘ai%giqg‘ﬁamag:;er‘nem of the chemical enterprise and bringing out the

a@pmwﬂég for {i{ﬂvw!up‘? ¢ successful policies in the development of a sp

mr%{ef ingimix to achieve high lev é*:i@ of sales "

é\pp lication analysis and adaptation ofa conceptual framework for bus;d g;

a auro%“fw business ’ setter sales of chemicals for farmers’ needs, a

conceptual framework fo a marketing, production and financial plan of

a chemical en se and a cenceptual framework for evaluating the effectiveness
of marketing g‘iramgt&@ of chemical enterprises.




: Scientific and applied contributions :
L ,%@agmt ion and application of a methodology for researching the influence

of fo&iwg ¢ marketing activities on the competitiveness of sales in enterprises from
%he g,hw ical 'wduyry sector and application of a statistical model to verify‘? 1h
r@%ai @ngh ip between the implemented strategic marketing activities and the Iei »
c@mp@* tiveness of sales, assessed with market indicators share, return on asse&t‘; 4
amd m_’,f,_ rm on sales
4. Carrying out an analysis of the strategic marketing activities of chemical
@mi@rg:;f"izi;% as a key supplier of chemical products to agricultural producers.

Deriving main results about marketing strategies for managing the sales of
cal

ot

p ;:m rations for % needs of farmers and directions for improving
@:rateg marketing management as a factor for higher sales in the sector.

6. Critical remarks and guestions
| offer the following notes

az;mmm a more correct f‘ifi

of an advisory nature, incl. for future research:
of the used literary sources, increasing the !é"mél of
their relevance, greater clarity around the survey tools used (with appendices :@ th@
d ssertation work) and :Z%na;tmg and highlighting the formulated f@cemmendatiansf?
" Bearing in mind the indisputable merits of the dissertation, both theoretically A
and’ practically, | recommend the author to think about more publications 'in
sci@m ic publica ‘@mv participation in scientific and specialized forums, as well as
fihw creation of a t@x“?:%;v:;m in the field of the studied issues.
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7. Published articles zmﬁ; citations
T
ii

ne presented list of four publications in the abstract covers the sci emometr
indicators for the acquisition of the | % degree.

“’?“h{é}@fammm abstract reflects the structure and the content
dissertation.

ﬁ@ﬁéﬁkwg ION:

sed on the different research methods learned and applied by the dc:scﬁofa‘fi

aéud@) the correctly , the summaries and conclusions
made, | believe that the presented dissertation meets the requirements of Law for
development of the academic staff in the Republic of Bulgaria and the Rules of the

d
Agﬁmzura% University for its application, which gives me reason to evaluate it
POSITIVELY.




| take the liberty of proposing to the esteemed Scientific Jury that it also vote in favor
a%;n;cj“m:m VLORA LIMANI HAJNUNI the educational and scientific degree ¢

“"Doctor™ in the scientific spe

ciaity "Organization and Management of Productio

(Agriculture and Sub-sectors)”.
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