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1. Relevance of the problem

The wine-growing sector is one ofthe main sectors of agriculture. It is in a specialcombination between producers and processors of agricultural products. Thisquite naturally gives rise to conflict situations between them. This type ofsituations requires a good and correct strategy for their resolution. In this regard,I believe that the topic of the dissertation ir u.ry important for economic research
and has both theoretical and practical applicatitn.

2. Purpose, tasks, hypotheses and methods of the study
The thesis of the dissertation is directly related to the management of agriculturalproduction' It indicates all the main issues leading to the creation of conflictsituations between grape producers and processors. It is quite rightly aimed atenterprises in the sector, which are the main structural unit of the industry.



The object of the study is an enterprise in the wine-growing sector in Bulgaria.
The goal of the dissertation is clearly and precisely defined. Its achievement canlead to solving the main conflict probrems in the industry.
The tasks that are solved to achieve the goal are very weil selected and correctrydefined in such an order that the solutio"n of each previous task is the basis andfoundation for solving the subsequent task. In number and volume, they aresufficient to achieve the goal.

The methods used in the study are both traditional and modern. They allow ananalysis to be carried out that identifies the froduction system, analyzes itsstructure, evaluates the functions and indicates the identified systems.
The methods used show that the author has mastered them very well andsuccessfully applied them in the development.

The period of the study is sufficient to make a good analysis and identi$z correctproposals for the development of enterprises in"the wine sector.
To solve the specified problem in the dissertation work, a large amount of
ilffffilon 

was used, which was anaryzed with good knowredg. of ,h. specified

The methodology was prepared very well, which ailowed for a good analysis andcorrect proposals.

3' Visualization and presentation of the obtained results
The dissertation is prepared in a classic form with three chapters, in a volume of134 pages' The visualization is synthesized in a rarge number of tables andfigures.

The introduction is brief, summarizing both the motives and the argumentsregarding the choice of the topic, the relevance and the purpose ofthe dissertation.The factors determining the conflicts in this complex structure of the wine_growing enterprises are anar yzed,in a very synthesized form.
4. Discussion of the results and used literature
At the beginning of 

-the 
development, a good analysis of the methodologicalstatements of the study was made. The state of the conflict problems of the twoparties participating in the complex enterprise for the production of grapes andwine was studied in quite detail and competen tly analyzed,.



It can definitely be said that clari&irrg the essence of the conflicts and theirstrategic management allowed the doctoral student to make a good theoretical
and methodological analysis of the issue set for the dissertation.

The doctoral student's personal contribution is the prepared analytical model forthe prevention of conflicts in the organization. This contribution has boththeoretical and practical significance. The indicated organizational scheme of themotivation process is also of such significance. It can be noted that the authorskillfully combines the different types of motivational processes and presents
them in a very understandable system related to the management of the enterprise
and the correct resolution of conflict problems in management.

The doctoral student has learned very well the issue of the methodological
approach to mapping and attracting stakeholders in the digita lization of theagricultural sector. This has allowed for a competent structure of thequestionnaires. I will again point out that the author,s contribution is thequestionnaire matrix for assessing the sources of conflicts in the organization.
Here I can also add the scheme ofthe raised statistical hypotheses for verification.
Based on a comprehensive study of the problem by analyzrng the data from thesurveys, the factors motivating the personnel in the wine-growing enterprises, thecontrol over the activities of the enterprise and the *uy, and-possibilities for
managing the system through conflict resolution were determined.
Based on the analysis, nine main conclusions have been synthesized, which haveallowed the preparation of the strategic analysis of the factors and the definition
of a model for strategic management of conflicts in wine-growing enterprises.
The literature used has been competen try analyzed and correctly cited.
5. Contributions of the dissertation

I will allow myself to affange them in the folrowing order:

Theoretic al and s c ientific c ontributions

- The essence of conflicts and their role in the strategic management of wine-growing enterprises has been clarified.

- An analytical model for the analysis and prevention of conflicts in wine-growing
enterprises has been developed.

- The essence of the motivational process in the management of wine-growing
enterprises has been clarified.
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