
SESSION 1.1 SESSION 1.2 SESSION 1.3 SESSION 1.4
Round 1 4. Research-innovation-

entrepreneurship 
9. Inter-University Campus implementation 
and social responsibility

7. Communication & Dissemination 3. Teaching, learning and 
green skills

Wed 29 October Chair: Leaders WP3 and WP6 Chair: Leaders WP4 and WP5. Chair: Leaders WP9 and WP7 Chair: Leaders WP2 and WP8

13:00 - 14:30 4.1 JRC-Startup Linkages 9.1 Mobility activities. 7.1 Website Overhaul
4.3 Mentoring & Incubation 2.3 Student-led activities 7.2 Joint Visibility Strategy

Outreach Programme 7.3 Student-Led Content

SESSION 2.1 SESSION 2.2 SESSION 2.3
Round  2 3. Teaching, learning and green skills 9. Inter-University Campus implementation 

and social responsibility
8. Budget, Tools & Infrastructure

Wed 29 October Chair: Leaders WP3, WP6 and WP2 Chair: Leaders WP7 and  WP5. Attending WP4 Chair: Coordination , M&OO
15:00 - 17:30 3.2 Microcredentials & Intensive Courses 9.2 Deployment of Virtual Campus (VC) 8.1 Budget Guidelines & Workshops

3.1 Curriculum Greening & Joint Degrees 9.5 Multiculturalism and Multiling. in VC 8.3 External Funding Calls
16:10-16:20 : comfort break SESSION 2.4 SESSION 2.5 SESSION 2.6

3. Teaching & Learning  5. Greening HEI campuses WP1: Management & Operations 
Office

Chair: Leaders WP7 and WP4. Attending WP2, 
WP3 and WP6  leaders

Chair: Leaders WP6 and WP9 Chair: JIC Coordination

3.5. E-Skills programme 2030 5.1 Footprint Measurement & Roadmap Local Project Managers
9.2 Virtual Campus (Boost) 5.2 Campus Action Campaigns
3.3 COIL (Collaborative Online) Pilot

SESSION 3.1 SESSION 3.2 SESSION 3.3 SESSION 3.4
Round 3 3. Teaching, learning and green skills 9. Inter-University Campus implementation 

and social responsibility
6. Quality assurance and impact 
measurement

WP1: Internationalization & 
Project Unit

Thurs 30 October Chair: Leaders WP3 and  WP2 Chair: Leaders WP1, WP3 and WP6 Chair: Leaders WP1 and  WP8 Chair: Lukas P. (AUI)

09:00 - 10:30 Attending WP6 and WP9 leaders Attending WP5, WP9 leaders Attending WP6  leaders

6.1 KPIs Harmonization & Surveys
6.3 Metrics

2.2 Embed Student Voice in Governance
Room 1: Room 2: Room 3: Room 4: 

9.3 To engage internal stakeholders and 
associated partners

These meetings are led by WP cordinators and co-cordinators, but are open to other members of those WPs who wish to join or who hold task responsibilities within each WP.

 Agenda: Action Points Meetings
3rd JIC Annual Working Meeting

28, 29, 30 October 2025

Action Name / Activities

QA procedures, outcomes and 
impacts of the execution of the 
educational offers

3.4 Launching Educational Offers: 
Promotion


