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l. Brief presentation of the candidate.

Agricultural UJni\ ersit.\ of P lox dis. Ile currently holds the position of Managing Director
al Cream BG Ltd. Bulgaria. I lis professional actis ities are focused on managing
organizational processes. strategic planning and business dex elopnoent. as ell as

coordinating projects and tealns.

His research interests are concentrated in the field of opeculiojis and resource
planning. NN hich is directly related to the topic of the dissertation.

2. Relevance of the probletn.
The topic under consideration is relex anl in the conditions 01 a nailiie econonue
environment and inu eolnpetilion

occupies a significant place in the national econc)lll}. bul al Ille Illne is subiecl Io lhe

illipact of a nunnber of factors such as globalization. noarket instabilit\ . clinoate change and
requirelnents for sustainable dey elopnoent.
In this context. strategic Ili'anaeelnenl of business processes is a ke.\ tool for increasing the

efficiency. conopetiti\ eness and flexibilil\ of enterprises. I his slild\ o ft ers sol lit ions

tailored to lhe specifies ol lhe sector and eon llibulcs Illodern
Inanagenoenl approaches.

3. Purpose, tasks, hypotheses and research jnethods.

The nnain purpose of the dissertation is clearly defined and is ailued al ercaling a noodel lor
strategic Inanagement of business processes in ill!!

analysis of the theoretical foundations of strategic manaeenoent:
research of the peculiarities of the ing sector:
assessinenl of existing business processes:



development and testing of an author's Inodel.
The IO}potheses are substantiated and subject to einpirieal eri fication.
The study is based on a ariet.\of noethods. including: conoparati\ e anal.\qis: statistical and
econonnetric tools: surs eN Inethocls•. sy slenatie and process approach.
IIle chosen noethodologe\ is adequate and corresponds Io the potlls obieeti\ es ot lhe

study.

4. Visuality and presentation of the results obtained.
The dissertation is characterized 1m a high cleeree of \ isuali/alion and el I-structured
presentation of the results. Ilieh significanll.\ taeililales their perception. an als sis and
interpretation. The author has used a dix erse sel 01 hiell both
einpirical data and theoretical statennents are eflQcti\vly illustrated.
The tabular Inaterial is developed ith the necessary precision and logical consistency.
The tables summarize a significant amount of information. including results of qurs ey
studies. comparative characteristics of lhe tidied enterprises. efficienex iealors and
degree of of business processes. I he.\ e a clear s! urin
and create prerequisites 101' ing reliable anal} lical COIIC11is1011s.
lhe graphical presentation of the in förnvation is innplelnentecl through sarious ty peq of
diagrams - bar, linear and sector. hich are used appropriately depending on the nature oi
the analyed indicators. I lie.\ isual tracking of the cl.\nano ics. structure and trends in
the dey elopinent of business processes in inu enterprises. I hanks Io this. the ke.\
dependencies. probleno areas and polenlial
highlighted.

Elhe author's des eloped Inoclel lor strategic planning oi business processes has Inade a
significant contribution to the isualiration of the study. It is presented through charts

and logic diagralns, hich clearly rex eal its architecture. tunctional eleilic•nls and
interrelationships een incli\ idual processes. I he \ isuali/(ltion of the 1110del is al

level and alloyss its easy perception both in theoretical and practical aspects.
The presentation of the results of the empirical study is distinguished by consistency and
logical coherence. The data are stennati/ed in accordance ith the set goals. objectises
and research h}potheses. and their contirnnalion or rejection is clearl.\ tracked. 'lhere is a

ell-defined distinction ecn the descriptixe an Qi anal} lieul ec)lnponenls ot the
presentation. hieh testifies Io a high ei of
['he use of various indicators both absolute and relalise should also be posilisele\
assessed, hich contributes Io a Inore objeclixe and noulti-las ered assessnoenl of the stale

and development of the studied enterprises. In sonne cases. conlbined indicators hase been
applied. hich integraled the eflecli\ ol business01assessinelltan
processes.
l)espile the undeniable Inerils. reconunelld'cllions can be Ilh a iexs Io iurlher
inoprovenwnt. I he use of sunninari/ing visual fornnats ( example. integrated diagrams or
infographics) could be expanded to synthesize the key results and conclusions in a more
compact form. Also. in certain parts of the presentation. the ratio een text deqcription
and Nisualization could be optimized in order to ax oid partial duplication of in iOrmation.
In summar» the clarity and presentation oi 101'

dissertation tor the axs ard ol lhe ed 11 cational and scientific degree of "doctor" and
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contribute significantly to the persuasi\ eness. scientific \ alue and practical applicability ot

the study.

5. Discussion of the results and used literatu re.
The discussion of the results in the dissertation iq distingui<hed by a high degree of

and critical ilx II student dean )llhlrales Ill-logical consistencxanalyticalit\.
depth skills in interpreting enil)irieal data. c xalliin iliu Ill

The results of the conducted research are syqtenoaticall.\ anal}zed and compared ith the

initially forinulated goals. obiecti\ es and II}potheses. lhe degree of their confirmation is
integrit\ to the qcientitic stud\ Vhemonitored. hich gixes conuoleteness and 102ical

author nvanages to general i/tltions thal eo be.\ond lhe purel.\ enopirical lex el and
reach a higher lex el of theoretical abstraction.
The analysis clearly highlights the doctoral student's ability Io identify key factors
affecting the efficiency and managelnent of business processes. An attempt has been Inade
to reveal the cause-and-efTect relationships een the indisidual elements of the studied
system. analyzing their interaction and illipacl on the final result. I his 2ixes IIIC slud\ nol
only a descriptise. but also an explanatory character.
A significant ads anlage of the ork is lhe presence 01 a collipal'lson belli een lhe oblajned

results and the conclusions fornilllated in the scienti tic literature. I his conoparatise
perspective a110\ss lor a noore accurate positioning of the stud} ilhin the trainexs ork oi

its contribution. In aexisting scientific concepts and contributes Io the assessnnenl ot

number of cases. the author detencl< his n position ith arguinenls. ilicll testifies Io

scientific independence and
lhe literature used is solillninous. Clis erse and directl\ relaled Io lhe researched issues.

Bolli classical and conlelnporar\ scienliiic sources are included - Inonographs, articles in

reputable scientific publications. reports. as ell as regulatory clocunnents. There is a good
ratio benseen Bulgarian and iOreign publications. hich pros ides a broad theoretical base.
II is particularly innportanl that the literary sources are nol used . bill are acli\ els
integrated into the anal»is. The doctoral candidate denoonslrales lhe ability Io critically
interpret scientific statennents. their comparison and adaptation to the specific research
Iramessork. This testifies to a high degree of scientilic conopelence and the

synthesize knoxs ledge.

In conclusion, the discussion of the results and lhe lileralure used Illeel the high

of scientific research. I hes are disli11211isheci Ila A

scientific culture. contribuline signi ticanlls Io the credibilil\ and significance.

6. Contributions of the dissertation.

abilil\ Io

standards

lhe dissertation highlights sieni lieant scientific and applied scienti contribuliolls.
Scienliiic contributions
supplelnentalion and dex elopinent 01 theorelleal slalejnellls in lhe field 01 slraleuic

Inanagement in the agrarian sector:
systematization of business processes in ing enterprises:

creation of a conceptual noodel for strategic managennent.
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Applied scientific contributions
development ofa practically applicable för optinnization of business processes:

formulation of reconnmenclations for increasing the efficiency of enterprises:
possibility of real application of the Inoclel in praeliee

7. Critical renvarks and questions.
No significant critical reinarks to the dissertation are identified.
As a reconllnendation to the doctoral slildenl. the need 1 11 t lire research
transfer of ledge in the field ol landscape t he p: I icipal iOil ot

various stakeholders can be indicated.

8. Published articles and citations.

main results of the research and ensure their scient i lie abslracl
olmjectively reflects the structure and content of the dissertation ork.

CONCLUSION:

correctly conc/uclec/ experi/)lenls,
the presented dissertation //leels lhe ret/ Ilivunenl.s o/ lhe Lavv on Lanclscape

Managemenl and lhe Regillalions o/ lhe Agricultural Univers il.v tor ils application, 11'/1ic/1

gives me reason to evaluate il 'El )

I would like to propose to the esiee:ned Scientific a nd

award Grigor Pas los Pas los the educational and scientific degree of "Doctor" in the
scientific specialty of Production ()rganieation and Manageunent

Date:

cit\ of (prof. d-r Kanien l)ilnitrox Petros )
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