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1. Relevance of the problem.
Che research topic is highly relevant in the conditions of the modern economic environnwnt.

characterized by dy naniisln, globalization and increasing conlpetition. I he ine qector occupies a

significant place in the structure of the agrarian econono.\. but at the sanne tinne laces a nun) ber oi

Ällslalnableclinoale changechallenges related to market fluctuations.
development.

In this context. strategie nvanagennent of business processes
iq

a key factor increasing the

efficiencyL competitiseness and adaptability of enterprises. I he present dissertation is ailued at

developing modern nnanagennent solutionq. taking into account the speci fic features of the sector.
which emphasizes its practical significance.

2. Purpose, tasks, hypotheses and research methods.
The nvain goal of the dissertation is clearly förtnulated and is ailued at deseloping a Inodel

lor strategic management of business processes in ine-gross ing enterprises.
anal \ sis ottheoreticalTo achiese the set goal. specific tasks haxe been defined. incl ud i n 2

the sector. assessinent of existing businessstrategic management, study of the specifics of
processes and development and testing of an author's 1110del. The II} pollic«es
are logically argued and are subject to enlpirical serilication. Various methods have been used for

their studyL including conlparati\ e analy siss statistical and econolnetric approaches. Sli14\ ey studies.
as well as a systematic and process approach. The chosen nnethodology is adequate to the goals
and objectixes and guarantees the reliability of lhe results obtained

3. Visualization and presentation of the results obtained.
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3. Visualization and presentation of the results obtained.
The dissertation is distinguished b} a high lexel of illustration and a el I-structured

presentation of the results. 'l lie author uses a \ arietv\of \ isual rupli.s. d Iagranls and
schemes, which help to perceive the presented inforlnation and facilitate the analy sis.

The tabular material is systematized and summarizes essential information from the
conducted research, including comparatise characteristics and performance indicators. lhe
graphical elements for clear tracking of trends and dependencies in the dex elopnnent ot

business processes.
The developed author's 1110del deserx es special attention. Iou ieal

schennes resealing its structure and interrelationships. lhe presentation ot lhe results is consistent
and consistent ith the set goals and objecti\ es- ith a clear distinction betsseen the descriptixe
and analytical aspects.

4. Discussion of the results and literature used.
The discussion of the results is thorough. \\ ell-reasoned and consistent. I he doctoral student

demonstrates the ability to interpret the enopirical data. examining them in the context of
contemporary theoretical frarneworks and the specific features of the studied sector.

The results are conopared ith the fornnulated objectives and hypotheses. assessing the
degree of their confirmation. The analysis includes identif.\ ing key factors and exaniining cause-
and-effect relationships betsseen the indi\ idual elennentq of the business processes.

The literature used is rich and relextlllt. including both Bulgarian and föreign scientific
sources. They are integrated into the presentation through critical reflection and comparison ith
the obtained results. contributes to the scientific \ alidit\ of the studs

5. Contributions of the dissertation work.
The dissertation contains significant scientific

enrich existing knoys ledge and hase a practical focus.
Scientific contributions
Theoretical propositions in the field of strategie nnanagenoent in the agricultural sector hax e

been dexeloped and supplennented.
Business processes in ine enterpri<es Ivax e been stenoati/ed

A conceptual model for strategic Ilianagelnent has been Clex eloped. lailored Io lhe specifies

of the sector.
Scientific and applied contributions
A practically applicable model for optimizing business processes is proposed.

An opportunity has been created to inunlenoentthe dexeloped nnodel a real business
environment.

6. Critical notes and questions.
No significant eaknesses or Olli iss1011s are Ident i lied I he d isserlaljon. As a

recommendation, the need for future expan<ion of the stilel.\ 1» including !i t ional filc•tors related
to digitalization and sustainable dex elopinent. as ell as a broader enil)irical application oi lhe
proposed model. can be indicated.
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I have the follossing question for the doctoral student: " hat are the main sources ot

conflicts on farnls?"

7. Published articles and citations.
The doctoral student has stibnnitted the required n lilliber of scienti publications that reflect

the main results of the research and ensure their scienti lie alidalion.
The presented abstract objectively reflects the structure and content of the dissertation.

CONCLUSION:
Based on the various research methods learned and applied by the doctoral

student, the correctly conducted experiments, the generalizations conclusions made
I believe that the presented dissertation meets the requirements of the Law on the
Protection of Scientific and Technological Research of the Republic of Bulgaria and the
Regulations of the Agricultural University for its application, which gives me reason to
evaluate it POSITIVELY

I would like to suggest that the esteemed Scientific Jury also vote positively and
award thePlamen Petrov Petrovthe educational and scientific Uegcee Iaoctorl' In the
scientific specialty Production organization and management

Date:
city of Plovdiv
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